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ОО0000000000000000000007080000000000000000000000000 
ЕМ5ОООО 


LBIDBIBBIBBIBBIBBIDBIDBID U0 


ΠΠΠΠΠΙΗΠΠΗΗΠΗ 
ΠΠΠΗΠΠΗΠΠΗΠΗΠΗΠΗΠΠΠΗΠΠΗΠΠΗΠΗΠΠΗΠΗΠΉΠΗ 
ΕΕΕΕΕΕΕΕΕΕΕΕΕΕΕΕΕΕΕΕΕΕΕΕΕΕΕΕΕΕΕΕΕΕΕΕΕΕΕ 


ПОООООООООООООООООоОооооооооооооооо000000000000 
ПОО00000000 


ПООООООООООООООООООооОооооо00000000 


ПОООО000000000000 


20130800000000000“ 000000" ΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠ 
ΠΠ1 8ΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠ΄ΠΠΠΠ’ ΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠ 
ΠΗΠΗΠΗΠΗΠΗΠΗΠΗΠΗΠΠΠΠΗΠΗΠΠΠΗΠΗΠΗΠΗ 


ΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠ2 00 7 πΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠ 


ПООООООООООООООООоООооооооооооооо00000000000000 
ПОООООО000000000000000 


ПООООООООООООООООооооооооооооо00000000000000000 
О000000000000000020110150000000000000000000000000 
ШП 


ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕΕΕΕΕΕΕΕΕ 





«Un bb bp COO 


ПОООООООООООООООООООоОоооооооооооо0000000000000 
ПООООО0000000000000 


ПОСОО0000000000000000000:0000*0000000000000000000 
ПОСО00000000000000000000000000000000"0 





«UD n n p p E ETE TET 


ПООООООООООООООООооооооооооооо00000000000000000 
ΠΗΠΗΠΗ 


ОО000000000000000000000000000000000* 000000000000 
О000000000000025%00000000000000000100%150%000000 
ПОООООООООООООоООоООоооооооооооооооооо0о0000000000000 
DUE] 


ОО000000000000000000000000*00000000000000000000 
ПОООООООООООООООоОООооооооооооооооооооооо0000000000 


ПОООООООООООоООоОоОооооооооооооооооооооо000000000000 
Ш”П 


ПОООООООООООООООООоооооооооооооооо0000000000000 
ПОООООООООООоООоООоОооооооооооооооооооооооо0000000000 
ПО000 


ПОООООООООООООООООоОоОооооооооооо00000000000000 
ПООООООООООООООоОООООоооооо000000000000 


LOLOLO 


ОО00000000000000000000000000*0000000000000000000 
ПОООООООООООоООоООооооооооооооооооооооооо0000000000 
ОО00000000000000000000000000000000” U 


О00000000000000000000000000000000*0000000000000 
ПОООООООООООоОООООооооооооооооооооооооооо0000000000 
О000000000000000000000"0 


ПОООО00000000 





«i a 000000 


О000000200009010000000000000000000000000000000 
O00000“ OOOO О0000000000000000000000000000000000000 
ПО00000000 


ОО0000000000000000000082Ввп00000000082С00000000 
ПОООООО00000000000000 


О0000000000000000000000008848000000000000000000 
О000000000000082С000000000000000000000000000000000 


19991088А8П00000060000000000000000000000000000 
П000000050%О000088480000000000000 


ООззА8рОПО0000000000000000000000000000000000000 
ΠΗΠΗΠΗΠ 


ΠΗΠΗΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΗΠΗΠΠΗΠΗΠΠΗΠΗΠΗΠΠΗΠΠΗΠΠΗ8848ΠΠΠ 
ΒΖΒΠ 


ΠΗΠΗΠΗΠ8848ΠΠΠΠΠΠΠΒ2(ΟΠΠΠΠΠΠΠΠΠΠΠΠΠΗΠΠΠΠΠΠΠΠΗΠΠΠΗ 
ΠΗΠΠΠΠΗΠΠΗΠΠΠΠΠΠΠΠΠΠΠΠΠΗΠΠΠΠΠΠΠΠΠΠΠΠΗΠΠΗΠΠΠΠΠΠΠΗ8 84800 
ОО000000000000000000*1рЄрО”ООВОООООО000000000000000 
ШП 


ΠΗΠΠΠΠΠΗΒδΑΠΠΗΠΠΗΙΘΠΠΠΗΠΠΗΠΠΗΠΗΠΠ «ΞΟΠΗΠΗΠΠΗΠΗ 
ΠΗΠΠΜΟΓΟΠΠΠΗΠΗΗΠΗΠΠΗΠΗΠΠΗΠΠΗΒδΑΠΠΗΠΠΗΠΗΠΠΗΠΠΜΠΠΠΗ 
ΠΗΠΠΠΠΗΠΠΗΠΠΠΠΒ΄26ΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΗΠΠΠΠΠΠῊ 
ПООО0О0000000000000 


ЗззА8ООПОООООО00000000000000000000000000000000 
LBDBBBBBBDENG 


ΠΗΠΠΠΠΗΠΗΠΠΗΠΠΗΠΠΗΠΗΠ884882ςΠΠΠΠΠΗΠΠΠΠΒΖΒΗΠΠΗ 
ΠΗΗΠΗΠΠΗΠΠΗΗΠΠΗΠΠΗΗΠΗΠΗΗΠΠΗΠΠΗΗΠΠΗΠΗΗΠΗΠΗΗΠΠΗ͂ΠΗΗΠΠΠῊ 
Β26ςΠΠΠΠΠΠΠΠΠΠΠΗΠΠΠΠΠΠΠΠΠΠΠΗΠΠΠΗΜΥΘ848Π 


“ἨΠΗΠ’ΠΠΗΠΠΗΠΗΠΗΠΠΗΠΗΠΗΠΗΠΗΠΠΠΠΠΠΠΠ8 848826 ΠΠΠΠΠΠ 
ШП 


DOUDBDBOBOBOCOCEIC 848 D up bp B 2 вроооооооооооооо 
DBBDBDUB 2С000000000000000000000 


2001ΠΒΗΒΗΠΠ4Π8ΠΠΠΠΠΠΠΠΠΗΠΠΠΗΠΠΠΠΠΠΠ 


2ΟΟ1Π1ΘΠ121ΠΠΠΠΠΠΠΗΠ’ΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΉΠΠΠΠ 
О000000000000000000000000000* 00000 


О0000000000000000008848000000070%П000000000000 
ПООООООО000000000000000000 


ПО0000000000219990000000000000000000088480000000 
ПОО000000000000088А8роП000000000000000884800000 


ПОООООООООООООООООоОоОооооооооооо00000000000000 
ПОООООООООООоООоООооооооооооооооооооооооо0000000000 
ПОООООООООООоООООоОооооооооооооооооооооооо0000000000 
HBDBBBBBBBBLENG 


ПО00000000000000000884800019990П00000000000000 
ОО000001800000000000000002000000000000000000000000 
HBDBBBBBBBBBBBEDENOETIETCTETCTL T 

ΠΗΠΗΠΗΠΗΙ 


000000000000 200 70 702 900000000000000000000000000 
ПОООООО0000000000000000000000000 


ПООООООООООООООООООООоОоО00000000000 


2000[fDDBBDOBDBDd DEDE О00000000000000000000000000 
ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ 


ПООООООООООООООоОООООоооо0000000000000000 


0000000“ 0000” 0000000000000000000884800000000000 
DBB 00000000000” 0000" 00000 


0000050%П000000 


201106П00000000000000000000000012.15000000012П0 
О000000000000000005.8800000000000000000 


ОО00000000000000050%О0000000000000000000000000 
ПОООООООООООООООООООоооооооооооо000000 


ΠΗΠΗΠΗΠ 


ΠΗΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΒ2ΒΠΠΠΠΠΠΠΠΠΠΠΠΠΠΗ 
ΠΗΠΠΠΠΗΠ2400ΟΠΠΗΠΠ2Ο1 ΖΠΠΠΠΠΠ΄ΠΠΠ’ΠΠΠΠΗΠΠΗΠ1 3000 з вроо 
Π1ΟΘΠΠΘΌΡΠΠΠΠ2011ΠΠΠΠΠΠΠΠΠΠΠΠΠΠΗ 


1 30000000000000000000000 


1999П03000000000017 6000000000000000000000000000 
ПООО00000 


ПОООО000000000000000000000000000000000600000000 
О00400000000000000000000000 





«pa pm 2 BUONO 





ΕΕ b ΕΕ b p p ETE T 


О0005000000000000000000000000000000000050000000 
О0000000000000000005000000000000000000000000000000 


ПООООООООООООООООооОооооооооооооо000000000000000 
ПООООООО0О000000000000000000000000000000000 


ПООООООООООООООООоОоООоОоооооооооо000000000000000 
ПООООООООООООООООООооооооооо0000000000000 


ПОООООООООООоООоооОооооо00000000000000000000000 
ПООООО0000000000 


ПОООООООООООООООООООоОоооооооооо000000000000000 
LBDBBBDBBBBOBDEDU 


ПООООООООООООООООоОооооооооооооооооо000000000000 
О000000000000000000000000000000000380000 


ПООООООООООООООООоооооооооооооооо00000000000000 
ПО0000 


ПООООООООООООООООоОООоооо0000000000000 


ПОООООООООООоОООоОоооооо00000000000000000000000 
19990500000000000іпмеѕёаб00000000000000000000000000 
ПООООООООООООООООООооооооооооооооооооооо0000000000 
ПОООО000000000000 





ΦΗΠΗΠΗΠΗΠΗΠΗ 


О00000000000000000000000005000000*00000” 000000 
ΠΠΠΠΠΠΠΠΠ΄ΠΠΠΠ’ ОО000000000000000000000005000000000 
ΠΙΠΗΙΠΗΗΗΗΗΗΗΗΗΗΗΗ 


ΠΠΠΠΠ5ΟΘΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠ 


ΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΙΘΒΟΠΗΠΠΖΞΠΗΠΠΠΠΠΠΠΠΠΠΠΙ995ΠΠΠΗ 
О000000003.550000000000000000000000000000840000 


ПООООООООООООООООооОоОооооооооооо00000000000000 
ΠΠΠΠΠΠΠΠΠΠΠ5ΘΟΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠ 
ΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΘΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠ 


ПОООО0000000000000000 


2ОПО00000000000000000000000000030001п000030%П0 
ШП 


ΠΙΠΠΠΠΠΠΗΠΠΠ307ΟΠΠΠΠΠΠΠΗΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΗΠΠΠΠΠΠΠΠΠΗ 
О0000000000000000000*000000000000000200000” 


О0000000250000000000000000000000000020000400000 
О0000000000000000000000000884800000000000000000000 
ПООООООООООООООООООоОоооооооо00000000000000000 


à š a <=“ 
δ he ves m 
3 





e CUO 


200201110160000000000000000000000000000000000000 
ПО000000000002003П00000000000000000000000000000000 
ПООО0000000000000 


2 ООЗП5ПТОППООО00000000000000С2СПО0000000000000 
ПО00 


"60000000000000000 " 


ΠΗΗΠΗΗΠΠΗΠΠΗΠΠΗΠΠΗΠΠΗΠΠΗΠΠΗΠΠΗΠΗΗΠΗΠΗΗΠΠΗΠΗΠΠΠῊ 
ПО“ ОО0000000000000000000000000000000000000000000000 
О000000000000000”0 


ПОООООООООООО000000000000000 


О00000000000000*О000000000000000000000000000000 
ООО00000000000000000”0 


ЗаА8ОПОООООООООО0000000000000000000000000000 
584 5/ΠΗΠΠΗΠΠΗΠΠΠΠΗΠΠΗΠΗΠΠΠΗΠΗΠΠΗΠΠΗΠΠΗΗΠΗΠΠΗΠΠΗΠΗ 


ΠΗΠΗΠΠΗΠΗΠΗΠΗΠΠΠΠΠΗΠΗΠΗΠΠΠΠΗΠΗΠΗΠΠΠΠΠΠΗΠΗΠΗΠΠΠΠῊ 
ПОООООООООООоООоООооооооооооооооооооооооо0000000000 
ОО000000000000000000000000000000000000000000000%С 
ОООО000000000000000000000000000000%СП0000000000000 
ПООО00000000000000 


ΠΠ” 0000000” О00000000000000000000000000000000 
ОО000000000000000000030070000000000000000000000000 
ПОООООООООООоОООООоооооооооооооооооооооооооо0000000 
ПОООО00000000 


1999ПП00000000000000000000000000000000000000000 
ПООО0000000000000 


2 ОППЭОПОООО000000000000000000000000000000000000 
ПОООООООООоОООоООоооооооооооооооо00000000000000000 
ПООО0000000—==000000000000000000000000000000000000 
LOLOLO 


ΠΗΠΗ΄ΠΠΗΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΗΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠ 
ПОООООООООООоОООООоооооооооооооооооооооооо000000000 
ПОООООООООООООООООООоооооооо0000000000000000 


00000000” 


2010012П18000000000000000000000 


000086.4%П00000100000000201000000000000000270 
ПООООО0000000000000000000000 


0000000000000“ 000000” О0000000000000000000000000 
ПО000000000000* 00000” UP 00000” О00000000000000000*00 
О”О000000000000000000000000*00" 00000 


20110101 700000000000“ 00000000D” 0000” 0" 00000" I'L 
0000” 00000000 


LBDBIBBID 


2006Π1ΟΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠ 
ΠΗΗΠΗΠΗΠΗΠΠΗΠΠΗΠΠΗΠΠΗΠΠΗΠΗΠΠΗΠΗΠΗΠΠΗΠΠΠΗΠΠΗΠΠΗΗΠΠΗΠΠΗ 
ΠΗΠΗΠΗΠΗΠΗΠΗΠΗΠΗΠΠΠΠΗΠΠΠΠΠΗΠΗΠΗΠΗΠΉΠΗΠΗΠΗΠΗ 


ΠΠ1ΟΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠ 
LOL] 


О00000*О000000000000000000000000000000000000000 
О000000000000000000010%П0000000000000000”0 


О000000000000000*000000000000000000000000000000 
О0000000000000000000000” 





ΦΗΠΗΠΗΠΗΠΗΠΗΠΗΠΗΠΗΠΗΠΙΉΠΠΉΠΗ 


200/7Η8/ΙΖ2ΒΠΙΗΠΠΠΠΠΗΠΠΜΠΠΠΗΠΗΠΗΠΠΠΠΠΠΠΠΠΠΜΠΗΙΟΟΘΠ 
OUL 


ΠΗΠΠΠΠΗΠΠΗΠΗΠΠΗΠΠΗΠΠΗΠΠΗΠΗΙΟΟΟΠΗΠΠΗΠΠΗΠΗΗΠΗΠΗΜΠΗΠΗ 
ΠΗΠΙΠΠΠΠΗΠΗΠΠΗΠΠΗΠΗΠΠΗΠΠΗΠ1ΟΟΘΟ7ΟΠΠΗΠΠΗΠΗΠΠΗΠΠΗΠΠΠΠΗΠΗ 
ПОООО0000000000000000000 


ПОООООООООООООООООоОооооооооооооооо000000000000 
О00000000000000018000000000000000000000000 


ПОООООООООООоООооооооооо0000000000000000000000 
ПОООООООООООоООоООооооооооооооооооооооооо0000000000 
ПООО000000 


2Оо8ПЭПІ5ПОООО000000000000000000000000000000000 
LBDBIBBBBBBBBBBBBIBDENETIETCTETCT 


ООО00000000000000000000000000000000000021000000 


ΕΕ ΕΕ ΕΕΣ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕΣ ΕΡΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ BETTE TCI TC] 
ПОООООООООООоООоОоОоооооооооооооооооооооооо000000000 
ΠΗΠΗΠΗΠΗΠΗΠΗΠΗΠΗΠΠΠΠΠΗΠΠΠΠΠΗΠΗΠΗΠΗΠΉΠΉΠ 


ΒΗΠΠΗΠΠΠΗΠΠΗΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΗ 
ПО500000000000000000000000000000000000000000000000 


200901112000000000000000000000000000000006000р 
О000000002200000000000000400000000000000000000 


ΠΗΠΠΠΠΉΠΠΠΠΗΠΠΠΠΗΠΠΠΠΠΠ’ΠΠΠΗΠΠΠ1 δΠΠΗΠΠΠΠΠΠΠΠΠΠΠΗ 





ΕΕ ΕΕ ΕΕ D Da D D 


ПООООООООООООООООооОооооооооооооооо0000000000000 
ПООООООО00000000000000 


20100 1000000С000000000 1 .5000000 


00000002 01 1ΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠ(Ό5ΤΠΠΠΠΠΠΠΘΠ 
ΠΠΠΌΠΠΠΠΠΠΠΕΠΠΠΠΠ1 5ΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠ 


ΠΗΠΗΠΠΗΠΗΠΗΠΗΠΠΠΠΗΠΗΠΗΠΗΠΠΠΠΗΠΗΠΗΠΠΗΠΠΠΠΗΠΗΠΗΠΗΗ 
ΠΠΠΠ΄ΠΠ20ΘΟΘΠΠΠ2007ΠΠΠΠΠ1 ΟΘΟΟΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠ 
ΠΗΗΗΠΠΗΠΠΗΗΠΠΗΠΗΗΠΗΠΗΗΠΗΗΠΗΠΗΗΠΠΗΠΗΗΠΠΠΗΠΗΗΠΗΠΠΗΗΠΠΠΠΗ 
20Ο8ΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠ8ΘΘΠ7Π 


ОО000000000000000000000000*000000000000000000000 
ПОООООООООООоООООоОооооооооооооооооооооооо0000000000 
ООО00000000000000000000"0 


201ЗП2П17ПО000000000000000000000000000000000000 
7ПО00000000000000230000000 


ОО000000000000000000000000000000000000000000082С 
LBIDBIBBIBBIBBIBBIBBIBIDIEYOETCTETCT T 


ПООООООО000000000000000000 


ПО00 


ПОООООООООООоООооооооооооооооооооооо0000000000 
О00000* 0000000000 


199500 000000 О000000000000000000 
1999П00000000000000000000 


2Оо6ПОПОо0000000000000000000010%П0000000000000 
ПООООООО0О0000000000000000000 


ПОООООООООООООООООООООО0О00000000...... 


ΠΙΗΗΠΗΗΠΗΗΗΗΗΗΗΗΗΗΗΗΗΗ 


20050801 1000000000000000000000О 
ПОООООООООООО0000000000000000000000000000 





«DD ΕΕ ΕΕΕΕΕΕΕΕΕΕΕ 


000006.400000000000000000000000000000000000040% 
00003 5 %0000000 1 00000 


ΠΙΠΠΠΠΠΠΠΠΠΠΠΠΠΠΕΒΞΥΠΟ26ΟΓΠΠΠΗΠΠΠΠΗΠΠΠΠΠΕεΒαΥΠΠΠΗ 
LET] 


ОО0000000000000000010000000000300 


ОО000000000000*000100000еваубо000000еВаупоо0000 
О00000000000000000000000000” 


О000000000000еваурооовбооообоо000000000000000000 
ПОООООООООООООО000000000000000 


ПООООООООООООООоООООООоооооо00000000000000 


О00000000000*О000000000000000000000000000000000 
О000000000000” 


О00000000000000000000000000000000000000 “00070 


2007П000000000000000000000020120500000000000000 
000000000 201 200000000000000000000 000 


ПООООООООООоОООООООоОооооооооооооооо000000000000 
ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ 


ОО00000000000000000000000000*0000000000000000000 
ПООО0000000000000000000000000000002010002013000000 
ПОООООООООООоООоООооооооооооооооооооо00000000000000 
ПОООООООООООоОООООооооооооооооооооооооооо0000000000 
ОО0000000000000000"0 


ОО0000000000000000000000000000000000*00000000000 
ПОООООООООООоОооОоОоооооооооооооооооооооооо000000000 
ОО0000000000000000000000000"0 


О000000000210000000000000000000000000000* 0000000 
ООООО000000000000000000000000000000000000010000000 
ОООО0000000000000000100000000000000000000000000000 
О00000000000000000000000"0 


ОО00000000000000000000000000000000*0000000000000 
ПО000000000000” 00000000000000000000000000000000000 
ПОООО00000000 


ПОООООООООООООООООоООоОооооооооооо00000000000000 
ПОООООООООО000000000000000000000000000000000000 


О0000000000000000000020100100000000000000000000 
ΠΗΗΠΗΠΠΗΠΗΠΗΗΠΠΗΠΠΗΗΠΗΠΗΗΠΠΗΠΗΗΠΠΗΠΗΗΠΗΠΗΗΠΠΗΠΗΗΠΠΠῊ 
35%139%П000000000035.7%0031.7%П000029.3%000000 
О0000000000000000000000СЕ0П 


"ey 





ЈА 
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Р) 
м ὁ 
[| 








«UT E E DE DE ΕΕΕΕΕΕΕΕΕΕΕΕΕ 


ΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΟΕΟΠΠΠΗΠΠΠΟΕΟΠΠΠΠΗ 


ΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠ1995ΠΠΠΠΠΠ 
О0000000000000000000019980000000000000000000000000 
П" BD" 0000000" 01пёегпе# 000000” В00000000000000000000 
ШП 


1999ΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠ 
ОО000000*00000000000000000000000000000000000” 


2005Π5ΠΠΠΠΠΠΠΠΠΌΤΠΠΠΠΠΕΟΕΟΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠ 
ПООООООООООООООООоООооооооооооооооооооо000000000000 
ШП 


ОО0000000000000* 900000000" OOOO 


ΠΗΠΖΟΟΡΠ1ΠΠΠΗΠΠΠΠΜΠΗΟΕΟΠΗΠΗΠΠΜΠΗΠΗΠΗΠΠΜΠΠΗΗΠΠΠΗ 
LBDBBBBBBBBBBBBBEBEICENCIETE 0 


2010/ΘΗΠδΠΗΠΠΠΠΗΠΠΗΠΠΠΠΗΠΠΗΠΗΠΠΠΠΠΠΠΗΠΠΗΠΠΠΠΗΠΗ 
ПООООООООООООООоОООООоооо00000000000000000000000 


ЭПООО00000000000000000000000СЕОПОПО00000000000 
ООО00000000000000000000000000000000000000000000090 
ОО000000000000000000100000000000000000000000000000 


2012П901801000000000000000000000000630000000080 
ОО000000000000000000000050%00000000000000000000000 
000005.5000000000000000000000000000000000050%0 


ПОООООООООООООООООоООоООооооооооооооо000000000000 
ПООО0000000 


ПОООООООООООООООООоооооооооооооооо0000000000000 
LOLOLO 


ΠΗΠΠΗΠΠΗΠ΄ΠΠΗΠΠΠΠΠΠΠ” 
00000“ О000000000000000000000000000" 
ПООООО00000000000000000000 


ПООО0000000 


2Ο12Π1Π18ΠΠΠΠΠΗΠΗΗΠΗΗΗΠΠΠΠΠΠΠΗΠΠΗΗΗΗΗΠΠΠΠΠΠΠΠΗ 
1995 ΠΠΠΠ.ΠΗΠΗΠΠΗΠΠΠΠΠΠΠΠΠΠ1 7000000201 2000000 


ПООООО0000000000 


1. ППОООО000020110100000000000000000000000000000 
ПОООООООООООоООоООооооооооооооооооооооооо0000000000 
H HDD 


2. ΠΠΠΗΠΠΗΠΖΟΟδΠΗΠΠΠΠΗΑΑΟΠΗΠΠΗΗΠΠΠΠΗΠΠΠΗ“ΠΜΗ”ΠΗΠΗ 
ПО00 


ПОООООООООООООООООООоооооооооо0000000000 


ПО0000 


2012П000000000000000000000000000000000000000000 
LBDBBBBBBBBBBBBBEDETO 


ПОООООО000000000000000 


201 ΟΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠ΄ΠΠΠΠ 
О00000000”0 


ПООООООООООООООООООоооооооо00000000000000 


“ОО00000000000000000000000000000000000000000000 
ОО00000000000000000......П000000000000"0 





«UD dd 


ΠΗΠΠ3Π8ΠΠΠΠΠΠΠΠ4ΠΠΠΠΠΠΠΠΗΠΠΠ30ΠΠΠΠΠΠΘΠϑΠΠΠΠ3ΠΠΠΠ 
ОО0000000000001000000 


ШШЕ 


О0000000000000000000000000000000000000*00000000 
ПООО000000000000000000000000000”О000000000000000000 
ОО00000000А00000000000000000000000 


О000000000201000000000000000СЕОПОП000* 00000000 
ООО00000000000000000000000000000”0 


0201000000002500000000000000000010000020110000 
ПОООООООООООоОООООоооооооооооооооооооооооо000000000 
ПО00 


201оПОПОО00000000000000201000000000000000000000 
OUOOOOL 


ПОО00000000200000000000000000000000000000000000 
ПОООООО00О0000000000000 


ПОООО000000000000000000000000000000000000006000 
ПООбооопоо0000000000000000000000000000000000000000 
ПО00 


ПООООООООООООООООООоОоооооо000000000000000000 


ПОООООООООООоОООооооооооооооооооооооо0000000000 
ПО“ОО0000000000000000000000000000000000000000000000 


DBBBOUBDU TI 


201 100000000 DE17 02e 180 7e" HD EDD ETB III IILI 
ΠΗΠΠΗΠΠΠΠΗΠΠΗΠΠΗΠΠΗΠΠΠΠΗΠΠΗΠΠΗΠΠΗΠΠ1ΟΟΠΠΗ 


П0000201200000000000000000000000000000000000000 
ПООООООООООООООООООООО000000000 


ПООО0000000000000 

ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ 
ПОООООО00О000000000000000000000000 
ПОООООООООООООООООООоооооооооо00000000 


2ОТОПОПООООО00000000000000000000000000000000000 
ПОООООООООоОООоООоооооооооооооооо00000000000000000 
LOLOLOLO 


ПООООООООООООООООооооооооооооооооо0000000000000 
ПОООООООООООоООООоОооооооооооооооооооооооо0000000000 
ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕΕΕΕΕΕΕΕ 


ОО00000000000000000000000*000000000000000000000 
ПОООООООООООоОООООоооооооооооооооооооооооо0000000000 
ПОООООООООООоОООООоооооооооооооооооооооооооо0000000 
ПОООООООООООоОООООоооооооооооооооооооооооо000000000 
О00000000000000”0 


ОО000000000000000000000000000000000000* 000000000 
ПООООООООООООООООоОоооооооооооооооооооооо0000000000 
ОО0000000000000000000000000000000000000000000” 





«UD dt 


О0000000000000000000000*00000000000000000000000 
ПОООООООООООоООоООооооооооооооооооооооооо0000000000 
О00000000000000000000000000000” 


ΠΗΠΗΠΠΗΠΗΠΗΠΗΠΠΠΠΠΗΠΗΠΗΠΠΠΠΗΠΠΗΠΗΠΠΠΠΠΠΗΠΗΠΗΠΠΠΠῊ 
ΠΗΠΗΠΗΠΗΠΗΠΗΠ 


ПООООООООООООООООоОоОооооО000000000000000000000 
ПООООООО0О000000000000000000000 


OUL 


ОО0000000000000000006гоџропо000000006гоироп000 
О0Сгоиропо0П00000000000000000006гоџропоо0000000000 
ПОООООООООООООООООООоооооооооо0000000 


ПО0000 


2005 ПОООО000000000000000000000000%. 0:0000°:00000 
ПОО00000000000000000000000000000000000000000—=*0 
П" 


ПООООООООООоООООООоооооооооооооооо00000000000000 
ПО00 


ПО00 
ПООООООО00000000000000000000 


ПООООООООООООООООоооооооооооооооо00000000000000 
ПОООООООООООоОООООооооооооооооооооооооооо0000000000 
ПООО00000 


ПОООО000000000000000000002000000000000500000000 
ШП 


ПОООООООООООООООООООооооооооооооооо000000000 
О000000020110301510003:1500000000000000 


LBDBIBBID 


2013Π5Π10ΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠ 
ΠΗΠΗΠΗΠΗΠΗΠΗΠΗΠΗΠΠΠΠΗΠΠΠΠΠΠΠΗΠΗΠΗΠΗΠΠΗΠΗΠΗΠΗ 


ПОООООООООООООООООООоОоооооооооооо0000000000000 
ПООООООООООООООООООООоооооооо0000000000000000000 


ПООООООООООООООООООоооооооо00000000000000 





«Un D 000 


2013Π5Π28/ΠΠΠΠΠΠΠΠΠΠΠΟΕΟΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΗ 
ΠΗΠΠΠ’ΠΗΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΗΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΗΠΠΠΠ 
LBDBBBDBDBDU 


200600000006 7 5 000000000000002 01 300000000000000 
06000000000004. 1 3%000 


2ОТОПОПОООО000000000000000000000000000000000000 
ПО000 


201110000000000805000000000 


201ЗПАПО000000000000000000005.86000000000000 
18%П00 


20 130900000000000000000000000 о 
ПОООООООООО00000000000000000000000000 


ПОООООООООООоООооооооооооооооо0000000000000000 
ПОООООООООООоОооООооооооооооооооооооооооо0000000000 
ПО000 


ОО000000000000000000000000000000000000002012012р 
АППОО000000000000000000000000001205000000000000000 
ПООООО0О0000000000000000000 


О50000000000000 


00000“ 000000000” 000000000000000000000—=0000000 
ПОООООООООООоОООООоооооооооооооооооооооооо000000000 
ПОО00000000 


ПООООООО0О00000000000000000 


ΕΠΠΠΠ:ΠΠΠΠ 


ПОООООООООООООООООООоОоооооооо00000000000000000 
ΠΗΠΗΠΗΠΗΠΗΠΗΠΗΠΗΠΠΠΠΗΠΠΠΗΠΗΠΗΠΗ 





«iU E ΕΕ ΕΕ ΕΕ ΕΕΕΕΕΕΕΕΕ 


2012П90280000700000040000000000000000000000000 
ПООО0000000 


LBDBIBBIBBIBBIBBIDIDIEYOETCTETCTETCTETET 


2012ΠΠΠΠΠΠΠΠΠΠ3ΟΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΖΟΘΠΠΠΠΠΠΠΠΠΠΠΠ 
ΠΠΠΠΠΠΠΠΠΠΠΠΠ΄ΠΠΠΠ’ΠΠΠΠΠΠ20ΘΠΠΠΠ' ΠΠΠΠΠΠΠΠΑΘΟΠΠΠΠΠ 
400000000"0 





«Ub dd 








«nna Da3 1ΠΗΠΠΗΠΠΠΠΗΗΗ 


О0000000000000000000000000400000000000000120000 
О0000000000000000000000000000090000000000004000000 
О0000000000000000000* 0000 


201302 08000000000000000000" 000002 10" 00000000000 
000020 1 2000000007 2 9000000002 2 00000000000000003000 
ШП 


ПОООООООООООООООООоОоооооооооооооо00000000000000 
ПО00000000 


LBDBBBBBDBDEDU 


ΠΠΠΠΠΠΠΌΓ8Π4ΠΠΠΠΠΠΠΡΓΘΠ48{1ΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠ 
ΠΗΗΠΗΗΠΗΠΗΠΠΗΠΠΗΠΗΠΗΠΠΗΠΗΠΠΗΠΗΠΗΠΠΗΠΠΠΗΠΠΗΠΠΠΗΠΠΉΠΠΗ 
ΠΗ 


ПООООООООООоООООоООоооооооооооооооооо000000000000 
ООО0000000000000*0000000000000000000000000000000000 
ОО00000000000000000000000000000000000000000"0 





«UD D dt 


ПООООООООООООООООооооооооооооо0о0000000000000000 
ПООО00000 


ΠΗΠΠΗΠΠΠΠΠΠΠΠΗΠ-----ΠΗΠΠΠΠΠΠΠΠΠΠΠΠΠΌΟ(ΟΙΠΠΠΠΠΠΠΠΠΠΠΗ 
ОО000“О00000000000000000000000000000000000000000000 
ОО0000000000000000"0 


ΠΗΠΗΠΠΗΠΗΠΗΠΗΠΠΠΠΗΠΗΠΗΠΗΠΠΠΠΗΠΗΠΗΠΠΗΠΠΠΠΗΠΗΠΉΠΗΗ 
ΠΗΠΗΠΗΠΗΠΗΠΗΠ 


ПООООООООООООООООоОоОооооооооооооооо0000000000000 
ПОООООООООООООООООООоооооооооо000000000000000 


ΠΗΠΗΠΠΗΠΗΠΗΠΗΠΠΠΠΗΠΗΠΗΠΠΠΠΗΠΠΗΠΗΠΠΠΠΠΠΗΠΗΠΗΠΠΠΠῊ 
ПОО000000000000000000000000*0000000000000000000000 
ПОООООООООООоОООООооооооооо000000000000000000000000 
ШП 


ΗΠΗΗΠΗΗΠΠΗΠΠΗΠΠΗΠΠΗΠΠΗΠΠΗΠΠΗΠΠΗΠΗΗΠΗΠΗΗΠΠΗΠΗΠΠΠῊ 
ПООООООООООООООООООоОооооооо00000000000000000000 


ПОООООООООООООООООооооооооооооооооо000000000000 
ПОООООООООООоОООООооооооооооооооооооооооо0000000000 
ПООО0000 


ΠΗΠΗΠΗΠΠ 


ПОООООООООООООООООоООооооооооооооооо000000000000 
UO" 0000” О000000000000000000000 


20 1300000000000000000000000000000000000000 + 2000 
ПОООООООООООоООООоОооооооооооо0000000000000000000000 
ПОООООООООООоОООООоооооооооооооо0000000000000000000 
OUL 


ΠΗΠΗΠΗΠ 


ОО00000000000000000000000000000000000000000*0 
0” О0000000000000001РһопеПіРааро000000000*0000" 000000 
ПОООО00000000 


ΠΗΠΗΠΗΉΠΗΠΠΠΠΗΠΠΠΠΠΠΗΠΠΠΠΠΗΠΗΠΠΠΠΠΗΠΗΠΗΠΗΠΗΠΗ----ΠΠῊ 
ΠΗΠΗΠΗΠΗΠΗΠΗΠΗΠΗΠΗΠΠΠΠΠΠΠΠΗΠΠΠΠΠΗΠΠΠΠΠΗΠΠΗΠΗΠΗΠΉΠΗΙ 


2011090500000000000000000000000000 3 9000 


ПОООО000000000000000000001201800000000000000000 
ΠΗΠΗΠ 


ПОООО0020000000000000000300000000002100000000000 
ΠΗΠΗΠΗΠΗ...... 


ΕΕ ΕΕ ΕΕ ΕΕΣ 


ОО00000000000000000*00000”000000*00000” 0000000000 
ПООО00000 


ОО0000000000000000000*П0000000000000000000000000 
ПОООООООООООоООоОоОооооооооооооооооооооооо0000000000 
0000000 


ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ 


20130 100 1100000000000000000000000000006о00000О 
ΠΗΠΠΗΠΠΠΠΗΠΠΗΠΠΗΠΠΗΠΠΗΠΠΗΠΗΠΠΗΗΠΠΗΠΠΗΠΗΗΠΗΠΠΗΠΠΗΠΗ 
Ш”П 


ПОООООООООООООООООоооОооооооооооооо000000000000 
ОООО0000000000000000000000000000000000000000012000 
0000000100000 


OOOO“ 0000" BOUT О000000000000000000000000000000 
ПОООООООООООоООоООооооооооооооооооооооооо0000000000 
ОО000000000000000000" 


ПОСОО000000000000000000000000000000000201100 


2011П80П0000000СЕОППООПО0000000000000000000000 
ПОООООООООООООООООО000000 


ОО00000000000000000000*000000000000” 00000000000 


ОО000000000000*0000000000000000000000000000000 
ОО0000000000000000000” 


О0000000002007000000000000000000000000РРеЄПО0000 
OUL 


PPG]"OU0" 000029051 0000000000000 РРУОООООООООО 
ΠΙΙΠΗΗΠΗΠΗΗΗΗΗΠΗΗΗΗΠΗΗΗ ΠΗΓΗ 0 
ΠΗΠΗΠΠΠΠΠΗΠΗΠΠΗΠΠΠΠΗΠΗ1ΠΠΠΗΠΗΠΠΠΠΠΠΗΠΗΠΗΠΠΠ3ΘΠΠΠΠΠΠ 
2 ОООПОПОО000000000 


О000РРСПООО00000ЗоПООО0000000000000000000000000 
ΠΗΠΠΗΠΠΠΒΟΝΟΠ 


О000000000000000000000*000000000000000000000000 
ОО00000000000000000” 


О0000000000000000000000020080202 7П0000000000000 
О002800000000000000000000000000000003000000000000 
ПОООО000000000000 


ОО00000000РРЄрООО00000000РРЄПО0000000000000000 
ОООО0000000000000000000000000000002008000000000030 
ПООО0000РРЄВОООО000000000000000000000200900РРЄ0000 
ПО00 


DUDBDBOBOUBONOLDDBBBBOBUDU BOUT 000000Ввоморо000 
ΠΗΠΠΠΠΗΠΗΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΡΡΘΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠ 
ΠΠΠΠΠΠΗΒΟΝΟΠΠΗΠΠΠΠΠΗΠΠΗΠΠΠΠΠΠΠ2ΟΘ8ΘΠΠΠΠΠΠΗΠΠΡΡΘΠΠΠΠΠΗ 
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ΠΗΠΗΠΗΠΗΠΗΠΗΠΗΠΗΠΠΠΠΗΠΠΠΠΠΗΠΗΠΗΠΗΠΗΠΗΠΗΠ 


ΠΗΗΠΗΗΠΠΗΠΠΗΠΠΗΠΠΗΠΠΗΠΠΗΠΠΗΠΠΗΠΗΗΠΗΠΗΗΠΠΗΠΗΠΠΠῊ 
ΠΗΠΠΗΠΠΠΗΠΠΗΠΠΗΠΠΗΝΕΟΠΗΠΠΠΗΠΠΗΠΠΗΠΠΗΠΠΠΗΠΠΠΗΠΠΗΠΠΠΠΠΗ 
[ΡΠΟΠΕΠΠΠΠΠΠΠΠΠΠΠ 


ΠΠΠΠΙΡΠΠΟΠΕΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΕΟΕΟΠΠΠΠΠΠΠΠΠΠΠΠΠΠ 
LIBDBBBBBDBDBBBBBBBBBBBEBE BEC TCI TC] 


О0000001-тоаеробо000000000000000 


ПОООООООООООООООООооооооооооооооо00000000000000 
О05000000000000000000000000000000001-тодеро000000000 
ПООО00000000000000000000000000ТТ росоморкрр рооо 
ПОООООООООООООООООООоооооооооо000000000000 


ПООООООООООоООООООоооооооооооооооооо000000000000 
ПОООООООООООООООООООоооооооооо00000000000000 


ПОООООООООООоОООооОоооооооооооооооо000000000000 
ПООООООООООООООООоОоОоооооо0000000000000000000000 


ΠΠΠΠΠΠΠΠΠΠΙΡΠόΟπΕΠΠΠΠΠΠΠΠΠΠΠΠΠΠΙΡΠΟΠΕΠΠΠΠΠΠΠΙΌ5Π 
ПО000000Арр з«огедроророоороооооооовоооооооовоооооо 
ΠΗΠΠΗΠΠΗΝΤΙ ΡΟΘΟΜΟΠΠΠΠΠΠΠΗΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠ 


ΠΗΠΗΠΠΠΠΗΠΠΗΠΠΠΠΠΠΠΠΠΠΗΠΗΠΗΠΠΗΠΗΠΠΝΤΤ ῬΟΘΟΜΟΠΠΠΠΠΗ 
ПОООООООООООоООоООооооооооооооооооооооооо0000000000 
ΠΗΠΗΠΗΠΗΠΗΠ 


ΠΠΑΡΡ 5ёогеП00і-тодеПо00000000000 


ПАрр ЅёогеПООООООО000000000000000000000000000000 
ПОСООО0000000000000000050КОО00000000000000000000000 
ПООООООО00000000000000000000 


[ΡΠΟΠΕΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΙΡΠΟΠΕΠΠΠΠΠΠΠΠΠΠΠΠ 
ΠΠΙΡΠΟΠΕΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠ 
ПОООО0000000000000 


О000000000001-тоаер000000 


in HARI 


папе 





i-mode HF 





a ian mi — ع‎ — шаа ааа 


і-тоаер00000000 


ΠΠΠΠΠΠΠΠΑΡΡ Store[]i-mode 


ΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠ!-πιο4εΠΠΠΙΟ5ΠΠΠΠΠΠΠΠΠΠΠΠΠΠΗ 
ΠΗΠΗΠΗΠΗΙ 


0000000: 


ΠΙΠΠΙΠΠΠΙ-πιοαεΠΩΟςΟΜΟΠΠΠΠΠΠΠΠΠΙΞΡΠΙΠΙειπεϊ Service 
Ргомтдет 0000 -гттодепорооообоОо 5Р-тодеПторега ΠΠΠΠΠ!- 
глодедррросоморрроробооООО-тепчрооооооооооооооо 
Џ-ттепиброоооооооооообобО0ОО-сћате! ДО 


ΠΑρρ 5ἵογε[]ΠΠΠΠΠΠΠΠΠΠΠΠΑΡρΡΙΙΠΙ-Πιοαε[[ΠΠΠΠΠΠΠΠΙ-αρρίί 
ΠΠΠΡΟςΟΜΟΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΑιΙΠΠΠΠΠΠΕΖ-αρριίῃ 
Softbank[][][]S!-appli[][] 


i-appliqQWava MELJTTHDDUDOCOMOTITOUDUCGUUDOja/Star 
ПО000000ројап00000005агОамуа ΜΕΠΠΠΗΠΠΡΟςΟΜΟΠΜΠΗΗΠΗ 
ΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΙΘΗ͂Π/3ν8 Specification Requests,Java 
ΠΠΠΗΠΠΠΠΠΠΗΠΠΠΠΠΠΗΠΠΠΠΗΠΠΠΠΠΠΗΠΠΠΠ3ΘΠΠΠΠΠΠΠΠΠΠΗΠΠΠΠΗ 
ПО0О00000000000000000000000000000000000000000000000 
ΠΠΠΡΟΘΘΟΜΟΠΠΠΠΗΠΠΠΠΗ 


201105000000000000000000000000Апагоіарб00000000 
ΠΠΠΠΠΠΠΠΠΠΠ3ΘΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠ!-πιο4εΠΠΠΠΠΠΠΠΠΠΠΠΗ 
ΠΙ-πηο4ἑΠΠΠ|-8ρρ!1ΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΡο[8/518π1ΠΠ10ΠΠΠΗ 
ΠΗΠΠΠΠΡΘΟΘΟΜΟΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΗΠΠΠΠΠΗΠΠΗ 


Π1ΠΡΟΙ8ΠΙ]Αν[ΠΠΠΠΠΠΠΗΙΠΠΠΠΠΠΠΠΗΠΠΠΠΠΠΠΑπαΓοία[ΠΠΠΠῃ 
ΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΡο|3/518{ΠΠΠΠΠΠΠΠΑΠπατοία 
ΠΠΠΠΠΠΠΠ!-πιο4εΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΗ 


ΠΖΠΠΠΠΠΠΠΠΠΑΠαΓοία Local ἀϑθϊϑὈο856εΠΠΠΠΑΠΩΓοίαΠΙΟΘΠΗ 
ΠΠΠΠΠΠΠ5Ω!ΠτεΠΠΠΠΡΟ)8/5581ΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΗ 
ΠΠΠΠΠΠΑΠΩΓΟΙ΄ΠΠΠΠΠΠΠΠΠΠΠΠΠΗΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΗ 
Ѕегмег 000000000 


ОЗО00010000000000Апагоіароооі00000000000000іРһопе 
ОЧТООО00000000000000000000000АРІО0000091П00000 


ПАПООО0000000000000000000500000ЈамаПовбо00000000 
ΠΠΠΠΠΠΠΠΠΠΠΑΠ4γοίαΠΟὉ5ΠπΘ[νἑΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠ 
LBDBBBDBBOBOBBBBBBBBBOBEBE DECENT TCI TC] 


ΠΠΠΠΠΠΠΠΠΠΠΠΡΟο|3/518{]πΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΗ 
ΠΠΠΠΓΕΙ!ς8ΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΑΠάΓοίΠΠΠΠΠΠΠΠΠΠΠΠΠ 


NTT ΡΟΟΣΟΜΟΠΙΡΠΟΠΘΠΠΗ 


ΠΠΖΟΟ8ΠΙΡΠΟΠΕΠΠΠΠΠΠΠΠΠΠΝΤΤ росоморрооооооооооо 
ΠΠΠΙΡΠΟΠΕΠΠΠΠΠΠΠΠ 


ΠΗΠΠΝΤΤΡΟςΟΜΟΠΠΗΠΠΗΠΠΠΠΗΠΠΗΠΗ 


ΠΠΗΠΠΠΠΗΠΗΠΝΤΤΗΠΠΠΠΗΠΠΠΠΗΠΗΠΠΝΤΙ ООСОМОПП 
[ΡΠΟΠΕΠΠΠΠΠΠΠΠΠΠΝΤΤ ΡΟςΟΜΟΠΠΝΤΤΗΠΠΠΗΠΠΠΠΠΠΠΠΠΠΠΠΗ 
OO" ΝΤΤΠΠΠΗΠΗΠΠΠΠΠΗΗΠΗΠΠΠΠΗΠΠΗΠΗΠΠΠΠΠΠΗΠΗΠΗΠΗΠΠΗΠΗΠΗ 
ΠΠΠΙΡΠΟΠΕΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΗ 


ΠΠΠΠΠΠΠΠΠΙΡΠΟΠΘΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠ 


ΝΤΤΡΟςΟΜΟΠΖΟΙ1Π11ΠΗΗΠΠΖΟ12ΠΗΠΗΠΠΠΠΜΠΗΠΗΠΗΜΗ 
ПО” О000000000002015000000000002.5001000000000000000 
Π8ΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΗ 


“ПООО000000000Апагоіадбо00” ΝΤΤΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠ 
ΠΠΠΠΠΠΠΠΠΠΠΠΠΙΡΠΟΠΘΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΙΡΠΟΠΕΠΠ 
ПООООО00000000000 


ΠΠΠΠΠΠΠΝΤΤ ΡΟςΟΜΟΠΠΠΠΠΠΗΠΠΠΠΠΙΡΠοΠΕΓΙΠΠΠΠΠΠΠΠΠΗ 
ΠΠΠΠΠΠΠΠΙΡΠοΠε/ΙΠΠΠΠΠΗ 


NTT ΡΟςΟΜΟΠΠΠΠΠΠΟΕΟΠΠΠΠΠΗ”ΠΠΠΠΠΠΠΠΠΠΙΡΠοΠεΙΠῃ 
Π΄ΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠ”ΠΠΠΠΙΡΠΟΠΕΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠ 
ООО0000000000000000” 


ΠΠΗΠΠΠΠΠΠΗΠΗΝΤΙ DOoCOMO[j2013[]9[]20 Hm Di 
iPhone 25//ΠΠΠΠΠΠΠΠΝΤΤ ΡΟςΟΜΟΠΠΠΠΠΠΠΠΗΠΠΠΗ 


NTT ΡΟΟΟΜΟΠΠΠΠΠΠΠΠΠΠΠΗΠΠΠΙΡΠοΠΕΓΙΠΠΠΠΠΠΠΠΠΠΠΠΠΗ 
ΠΠΠΠΙΟ5ΠΠΠΠΠΑΡΡ 5ἵοΓ6[ΙΠΠΠΠΠΠΠΠΠΠΠΝΤΤ ΡΟςΟΜΟΠΠΠΠΠΠΗ 
ΠΗΠΠΗΠΠΠΠΗΠΠΗΠΠΗΠΠΝΤΤ ῬΘΘΟΜΟΠΠΠΠΠΗΠΠΗΠΠΠΠΠΠΠΠΠΗΝΤΤ 
ΡΟςΟΜΟΠΠΗΗΠΗΠΠΗΠΠΗΠΠΠΗΠΠΗΠΠΗΠΠΗΠΠΗΠΠΗΠΠΗΠΠΠΠΠΗΠΠΗΠΠΗ 
ПООООООООООООООООООоОоооооо00000000000000000000 


ONTT ΡΟςΓΟΜΟΠΠΙΡΠοΟΠΕΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΗ 
2012ΠΠΠΠΠΠΗ1ΘΘΘΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠ25.5»”5ΠΠΠΠΠΠΠΠΠΠΗ 
35.9%00000000 


ΠΙΠΠΙΠΠΙΠΠΠΠΜΠΜΠΜΗΜΗΜΠΜΠΗΠΗΠΗΠΗΠΗΠΗΠΗΝΤΙ DOCOMOFIj 
ΠΗΠΗΠΗΠΗΝΤΙ ΡΕΟ«ΟΜΟΠΠΗΠΠΠΗΠΠΠΠΠΗΠΗΝΤΤ росоморооо 
ΠΗΠΠΗΠΠΠΠΠΠΗΠΗΠΠΠΠΗΠΗΠΠΠΠΜΗΗΗΗΗΚΡΡΙΠΠΗΠΠΗΠΠΗΠΗΠΗΠΠΠΗ 
ΠΗΠΠΠΠΠΘ27ΟΠΗΗΝΤΤ ΡΟ(ΟΜΟΠΠΠΠΠΠΗΗΜΗΜΠΠΗΝΤΤ DOCOMO 
201 2ΠΠΠΗΠΗ1329ΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠ863ΠΠΗΠΠΠ1929ΠΠΠΠΠΠΠ 
ПО0000000000000050%П0000065%000000000000000000000 
ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕΕΕΕΕΕΕΕ 









4.5% ° 15.904 


Νες 4.5% 11.9'%, 





:2,2% 


*Арре с ЖЕ eke 
х= № aNEC = BH 


2012П0000000000000 





iPhone ZH TES RS EL 
1906555 





® КОО. Sofbank : S7754 
= NTT DOCOMO : 13292 








201210000000017017 ΠΠΜΜΠΠΠΠΠΠΠΠΗΠΠΗΠΠΠΠΠΠΠΠΠΠΠΠΉ 
ПО00 


ОО0000000000МЕСОВОО0000000000000000000000000000 
ПООООО00000000000000000000000000 


ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ 


NTT DOCOMOIII|[|[|[ | Je III” 00 


ΠΠΠΠΠΠΠΠΙΡΠοΠΕεΠΙΠΠΠΠΠΝΤΤ ΕΡΟςΟΜΟΠΠΠΠΠΠΠΠΠΠΗ 
ΠΗΠΠΝΤΤΡΟςΟΜΟΠΜΠΗΠΠΗΠΠΗΠΠΗΠΠΠΠΗΗΠΗΠΠΗ 


ΠΠΠΠΠΠΠΠΠΠΠΠΠΠΝΤΤ ΡΟΓΟΜΟΠΙ-πιοαε//ΠΠΠΠΠΠΠΠΠΠΠΠΠΗ 
ОО00000000000000000000000024000036500000000000000 
ПООО00000000 


ПОО0000000000000ЈАО0О00000000000000000000000000 
ПООО000000 


“ОШАПООООЈАООООО00000000000—000000200000000000 
ПОООООООООООоООоОоОоооооооооооооооооооооо00000000000 
ОО00000000000000000000” 000000 


ПОО00000000000000000* 0000” 000000000000000000000 
ПООО00000000 


ПОООООООООООООООООоОооОооооооооооо00000000000000 
ОО00000000000/000000000100%0 


ОО000000000000000000000000000000№ТТ РОСОМОППП 
ПОООООООООООоОООООооооооооооооооооооооооо0000000000 
LLL! 
ΠΗΠΗΠΗΠΗΠΗΠΗΠΗΠΗΠΠΠΠΗΠΠΠΠΠΠΗΠΗΠΗΠΗΠΗΠΗΠΗΠ 


NTT РОСОМОП02010—2015П000000000000000000000 
ΠΗΠΠΗ΄ΠΠΠΗΠΠ’ΠΠΠΠΠΠΗΠΠΠΠΠΠΠΠΠΠΠΗΠΠΠΠΠΠΠΠΗΠΠΠΠΠΠΠΠΠΠΠΠΠ 
ΠΗΠΠΠΠΗΠΠΗΠΠΠΗΝΤΓ росоморророороовоооооооооооовоооо 
ПООО00000 


TN ТА Ж ah E 


АШК x HOEG (Arie LIF ΤΥ 
viri Sp ma 
Sas El ^ л 








ΝΤΤΡΟΟΟΜΟΠΠΠΗ 


NTT РОСОМОППОООО00000000000000000000000000000 
ПОООО000000000000000000000000000000000РСПО00000000 
ПОООООООООООоООоООооооооооооооооооооооооооо00000000 
ПОО00000000000000000000000000001рСП000000000000000 
О000000000000і-тодерм-СомАПВО00000000000000000000 
ПООООООО0О00000000000000000000000 


DUDNTT DoCOMODEDBDBDBOBDBBDIDUDUDUODBDOODOBDODUDO 
ΠΗΠΗΗΠΗΠΗΠΗΠΗΠΗΠΠΠΗΠΗΠΠΠΠΗΠΗΠΠΠΗΠΠΤΠΠΠΗΠΠΗΠΠΠΠΗΠΗΠΠΗΠΗΠΗ 
ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ ΕΕ 


ο. килы канан 






AES 7 
35 


ΝΤΤΡΟΟΟΜΟΠΠΠΠΠΠΗ 


NTT РОСОМОПОООО000000000000000000000000000000 
ПО000—==000000000000000000000000000000000000000000 
ПОО00000000 


ΠΗΠΠΠΠΠΠΝΤΤ рОСОМОЦОП00000034%00000000000000 
ПООО0000 


NTT ΡΟΟΟΜΟΠΠΗΠΠΗΠΗΠΗΠΗΠΗΠΗΠΠΗΠΗΠΗΠΗΗΠΗΗΝΤΤ 
росомоо000000000000000000000000000000000 
Radishbo-yaQ0000000NTT ΡῬΟΘΟΜΟΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠ 


DUDNTT РОСОМОППОПОПОПООО000000000000000000000 
ПООООООО0О0000000000000000000 


ОО0000000000000000003ТТ bOCOMOLDOIDBDBDBDBDUDU 
ПООООО0О0000000000000 


О0МТТ ООСОМОПОО0О000000000000000000100000——0 
ОО00000000000000000000000000000000000№7Т DOCOMOII[| 
HBDBBBBBOBBOBBBBBBBBBEBEI DECENT TCTETCTE] 





ΝΤΤΡΟςΟΜΟΠΠΠΠΠΠΠ 


NTT РОСОМОПОООО000000000000000000000000000000 
DBBOBBBDOBOUBCHOBONT T росоморрроо1 8018 О0000000000 
ПОООООООООоОООоООоооооооооооооооо00000000000000000 
ПООО000000000МРСПОООООО00000000РОЅПОП0000000000000 
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ΠΗΠΗΠΠΗΠΗΠΗΠΗΠΠΠΠΠΗΠΗΠΗΠΠΠΠΗΠΠΗΠΗΠΠΠΠΠΠΗΠΗΠΗΠΠΗΠῊ 
ΠΗΠΗΗΠΗΠΗΠΗΠΗΠΗΠΠΠΗΠΗΠΠΠΠΠΗΠΗΠΠΠΗΠΤΠΠΠΗΠΠΗΠΠΠΠΗΠΗΠΠΗΠΗΉΠΗ 
ΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΘΘΘΘΜΟΠΠΠΗΠΠΠΠΠΠΠ 
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ΜΙΜΑΧΠΝΊ-ΕΠΠΠΠΠΠΠΠΠΠΠΠΠΕΤΤΉΠΠΠΠΠΠΠΕΟΑΤΨΠΠΠΠΠΠΠΠΠΠ 
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ΚΕΒΡΙΠΠΠΠΗΠΠΗΠΠΗΠΠΠΠΗΠΠΗΠΠΗΠΠΗΠΠΠΠΗΠΠΗΠΠΗΠΗΗΠΗΠΠΗ 
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ПОСООООО00000000000000000000000000000000036/:ТЕПО000 
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ΠΠΠΠΠΚΕΡΙΠΠΠΠΠΠΠΠυΟΩΠΠΠΠΝΝΙΜΑΧΠΠΠΠΠΠΠΠΘΟΖΟΠΠΗ 
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ΠΠΠΠΠΠΠΠΠΠΠΠΠΠΗΠΝΤΤ ΡΟΟΟΜΟΠΠΠΠΠΠΡ-ΜΘΓΚΘΐΠΠΠΠΠΠΠΠ 
ΝεΠΖοηΠΠΠΠΠΠΝ ΟΕΑΞΤΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΑΡΡ Store! 
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ΚΕΒΡΙΠΗΞΠΙ8ΓΙΡΑΞΞ/ΙΊΠΠΗΠΠΠΠΗΠΠΠΠΣΖΟΙ1ΠΚΕΒΡΙΠΗΠΠΜΠΗΠΗΜΗ 
ΠΗΠΗΠΚΡΡΙΠΠΗΠΗΠΠΗΠΗΠΗΠΠΠΠΗΠΗΠΠΗΠΠΗΠΗΠΠΗΠΠΗΠΗΠΠΠΠΠΠΜΗ 
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кор2005тагёРаѕ$П0П0000000000000000000000000000 
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КОрІ10000000000000000000000000000000000 


ПОО000000000* 00" О000000000000000000000000000000 
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ПО000000000000000* 000” О00000000000000” ΚΕΡΙΠΠΠΠΠΠΠΗ 
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ΚΕΒΡΙΠΠΠΠΗΠΠΠΠΗΠΗΗΠΗΠΠΠΠΗΠΠΗΠσΒΕΕΠΗΠΜΠσΒΕΕΠΗΜΗΜΗ 
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ΠΗΠΘΒΕΕΠΠΚΉΡΙΠΘΗΕΕΠΠΗΠΗΠΠΠΠΗΠΠΗΠΠΠΠΠΠΠΠΠΠΠΗΠΘΗΕΕΠΠ 
ΠΗΠΠΚΉΠΉΙΠΠΠΠΗΠΗΠΠΘΒΕΕΠΉΠΠΠΗΠΘΒΕΕΠΠΠΠΗΠΠΠΠΠΠΗΠΗΠΠΠΗ 
ΠΗΚΕΒΙΠΗΠΠΗΠΠΠΠΗΠΗ 


ΚΡΡΙΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΗΠΑίοωΠα[ΠΠΠΠΖ5ΟΟΠΠΠΠΠΠΠΠΗ 
ΚΕΡΙΠΠΠΠσΒΕΕΠΠΠΠΠΗΠΠΠΠΠΠΠΠΠΑπαΓοΙα[ΙΠΓΙΠΠΠΠΠΠΠΠΠΠΠΠΠ 
ПОООО0000000000000 


ΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΚΘ 8ο ΤΘ!ΚΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΗ 


ΠΠΠΠΠΠΠΠΠΚΡΟΌΙ Open Innovation ΕΟΠΠΩΠΚΟΙΕΠΠΠΠΠΠΠΠΗ 
ΠΠΙΠΗΠΠΗΠΠΚΡΡΙΗΠΠΠΠΠΠΠΗΠΠΗΗΑΡΡΠΙΠΠΠΠΙΠΠΠΠΗΗΠΠΠΗΠΠΠΗΠΠΗ 
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ΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΚΡΡΙΠΠΠΠΠΠΠΠ΄ΚΡΡΙΠΠΙ850”ΠΠΠΠΠΠΗ 
ΠΗΠΠΗΠΗΠΗΠΗΠΗΠΗΠΠΠΗΠΗΠΠΠΠΠΗΠΗΠΠΠΗΠΠΠΠΗΠΠΗΠΠΠΠΗΠΗΠΠΗΠΉΠΗ 


ΠΗΠΠΗΠΠΠΠΠΠΗΠΠΠΠΠΠΗΠΗΠΠΚΡΒΡΙΠΗΠΗΠΠΗΠΠΗΠΗΠΠΗΠΠΗΠΠΠΗΠΠΠΗ 
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О00000000005тагРаѕ$0100000КОрІП0000000000000000000 
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ΠΠΚΠΡΡΙΠΠΠΙ8ΌΟΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠ5π18ΓϊΡ855ΠΠΠΠΠΠΠ 
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ΠΗΠΗΠΗΠΗΠΗΠΗ 


ONTT ΠΟΞΟΘΜΟΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠ 
ΠΚΡΠΙΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΙΡΠΟΠΕΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠ 
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ΠΗΠΠΠΠΠΠΠΠΠΠΠΠΚΡΡΙΠΠΠΗΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΗ 


ΚΞΟΞΙΠΠΗΠΗΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠ 
ΠΗΠΠΠΠΚΡΡΙΠΠΠΠΠΠΠΠΠΠΠΠΠ 


ΠΗΠΗΠΠΠΠΠΠΠΠΚΉΉΙΠΗΠΠΠΠΠΠΠΠΠΠΚΉΡΙΠΠΠΠΠΠΠΗΠΗΠΠΠΠΠ 
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ПОСООО0000000000000000000000№ТТ РОСОМОрППО00000000 
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ΠΠΠΠΠΙΡΠοΠΕΙΙΠΠΠΠΠΗΠΠΠΠΙΡΠοπΠεΠΙΟΣΠΠΠΠΝΤΤ ΡΟΘΟΟΜΟΠΠΠΠ 
ΠΠΠΠΠΠΠΠΠΠΗΠΙΡΠοΠΕε[ΙΠΠΠΠΗΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΑπΠαΓοἰάΠΠη 
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ΠΗΠΠΗΚΕΒΡΙΠΗΠΠΗΠΗΗΠΠΗΠΠΗΠΠΗΠΠΗΠΠΗΠΠΠΠΗΗΗ 


ΠΠΠΑπαΓοἰά[]ΠΠΠΗΠΠΠΠΠΠΠΠΠΠΠΠΠΠΗΠΠΠΠΠΠΠΗΠΠΚΡΡΙΠΠΠΗ 
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ΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΟΒΕΕΠΕΠΕΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΗ 
ΠΗΠΗΠΗΠΗΠΗΠΗΠ 
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ΚΕΒΡΙΠΠΠΠΠΠΠΗΠΠΗΠΠΗΠΠΗΠΗΠΠΗΠΠΗΠΠΗΠΠΗΠΠΠΠΗΠΠΗΠΠΗ 
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ПОООО0000000000СРОВООО00000000000000000000004000000 
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ΠΠΠΠΠΠΠΠΠΠΠΠΠΠΙΌ5ΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΚΡΡΙΠΠΠΗ 
ΠΠΠΠΠΠΠΠΠΠΠΗΠΠΠΠΗΠΠΗΠΠΗΠΠΠΠΗΠΗΗΚΌΡΡΙΠΠΠΗΠΠΠΠΠΠΠΗ 
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ΠΠΠΠΠΠΠΠΠΠΠΠΒΠΠΠΖΘ02Π1 2010000000000000000002004 ΠΠ 
Π31ΠΠΠΠΠΠΗΠΠσυΠ9 ΠΟΠΠΠΠΠΠΠΠΒΟΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΗΠΠΠΠΠΠ 
ΠΗΠΠΠΘΠΗΠσυΠΩΠΟΠΠΠΠΠ΄ΠΠΠΠΠΠΗ’ΠΠΠΠΠΠΠΠΠ1.85ΠΠΠΠΠΠΠΠΠ 
ΠΠΠΠΠΗΠΠΠΠΠΠΗΠΠΠΠΠΠΠΠΠΠΗ͂!ΟΠΠΠΠΗΠΠΠΗΠΠΠΠΠΠΠΠΗΟΠΉΠΠΗ 


ΠΗΠΠΗΠΠΗΠΠσυΠΘΠΟΠΠΠΠΠΗΠΠΠΠΠΗΠΠΠΠΠΠΠΖΟΘ4ΠΠΗΠΠΠΠΠΠΠ 
2}ΠΠΠΠΗΠΠΗΠΠΠΠΠΑ3ΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΗΠΠΠΠΠΠΠΠΠΠΠ 
ООвипанопррооооооооооооороо ороооооовововововооо 
ΠΗΠΠΗΠΠΗΠΠΗΠΠΗΠΠΖΟΟΘΟΣΠΠΠΗΠΠΗΠΠΠΠΗΠΠΠΠΗΠΠΠΠΟΙΠΠΠΠΠΗΠΠΠΗ 
LIBDBIBBIBBIBBIBBIDBIDBIDEIEI DIETE III! 


000002011100000000000006опонопоо00000000000000 
ОО000000000*АОПОО” О00000000000000000006ипонопо00000 
П0002004000000000000006бате Аг 0П00000000000000000 


ΠΠΠΠΠ2ΟΟδΠΠσιΠΟΠΟΠΠΠΠΠΠΠΠΠΠΠΠΠσΓανΙΕΥΠΠΠΠΠΠΠΠΗΠΠΠΗ 
[LI 


ΠΗΠΗΠΠΠΠΗΠΗΠΠΗσιωπαΓΙοΠΙΠΠΠΠΗΠΗΠΠΠΠΗΠΗΠΠΠΠΗΣΖ0Ο/ΠΗ 
ПО00МОѕЅП00000000000005000000000000000000000201100 
Сипанор00000000Р5РО000000000000000000000000000000 
02012П0Р5МОПО0000000000000000000000 


О000000іРћопеПО000006опанороо000000000000000000 
ПОООООООООООоОООООоооооооооооооооооооооооо000000000 
ОО00000000000000000000020100006сипанопо00000000000 
О0000008о00000000000000000000000000000000000000000 
000000 Princess Punt ООО000000000000000000000Ргіпсеѕѕ 
Рип ООО0000000000000000000000000000000000000000000 
ΠΠΠΠΠΠΠΠΗ45ΟΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠ 
ΠΠ 


ПО000 


000000019780002011070000000000000нчаѕопр000000 
ООООООООООООООоОоОоООООооооОооооооооооооооооооооооо00р 
ООО000000000000000000000000нчаѕопро000000000000000 
ПрЕІетепќёа! Monster ΤΌΠΠΠΠΠΠΤΡΠΠΠΠΠΠΠΠΠΠΠ 


201107019000000006оипоноро0000000000000000000 


О0000000000000000000000000000000000000Копатір00 
ПОООООООООООоОООООооооооооооооооооооооо000000000000 


ПОООООООООООоОООООооооооооооооооо000000000000000000 
ПОООООО00О0000000000000 


ПОООООООООООООООООоООоОооооооооооооо000000000000 
О00000000000000000ЕІетепќа! Monster ΤΡΠΠΠΙΟΘΠΠΠΠΠΠΠΠ 
ΠΠΠΠΠΠΗΠΠΠΠΗΡΙΖΖΙΕ δι Ότασοπ5ΠΠΠΠΠΠΠΠΠΠΒΡΘΠΠΠΠΠΠΠΠΠΠ 
ΠΗΠΠΠΠΠΠΠΗΠΠΗΠΠΠΠΗΠΠΗΠΠΗΠΠΗΠΠΗΠΠΗΠΗΠΠΗΠΗΗΗσωπαΠο/1ῃ 
ΠΗΠΠΗΠΠΠΠΗΠΠΗΠΠΗΠΠΗΠΠΠΠΗΠΠΗσωποΠοΠΗΠΠΗ 


8в00000Ри221е δι ОгадопѕрО000000000000000000000000 
00АРСЄЦ0000000002007000000000001пӣпіќе Interactive 
ΠΠΠΠΠΡΟΠΠΠΠΠΡωΖΖΙΕ Оиеѕ+000000000000000000000000000 
ΠΠΠΠΠΡωΖΖΙΕ δι ОСгадопѕ00Ри22е Οὐ 65{ΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΗ 
ΠΠΠΠΠΠΠΠΗΠΠΠΠΠΗΠΠΠΠΠΗΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠ---ΑΙ͂ΕΧ 
КирёѕоуЦ000Егейате Сатеѕ0201110000000ипдеоп Raid[] JL 
00000 


[]Dungeon Ваіарбо0000000000000000105000000000000 
ΠΠΠΠΠΠΠΠΠΠΗΠΠΠΠΠΠΠΠΠΠΠΠΗΠΠΠΏωΠΟΕοΟΙ Кагароооооооооооо 
ΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΗΠΠ-----ΠΠΠΗΡΘΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΗ 
ΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΡυπ9Θοη Raid IDE 
ΠΠΠΠΙΠΠΠΠΠΠΠΠΠΗΠΠΠΠΠΠΗΠΠΠΠΠΠΠΗΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΡΙΖΖΙε 
δι DragonsUUUUUUUUUUUUUUUODDunNgeon Катаррооооооооооо 
О000000000000000Ри221е δι bragens mnn in mmi 
HBDBBBBBBBELENG 


ПОООООООООООООООООоООоОооооооооооо00000000000000 
ПОООООООООООоООоОоОоооооооооооооооооооооооо000000000 


ΠΗΠΗΗΠΗΠΗΠΗΠΗΠΗΠΠΠΗΠΗΠΠΠΠΠΗΠΗΠΠΠΗΠΠΤΠΠΠΗΠΠΗΠΠΠΠΗΠΗΠΠΗΠΉΠΗ 
ΠΠΠΠΠΠΠΠΠΠΠ iPhoneQ 0000000000000 0000000 000000000000 
ПО000 


ПООООООООООООООООоооооооооооооооооо000000000000 
ООО00000000000000000000000000*0000”О00000000000000 
0000000000000000“ 0000" О0000000000000000000000000005 
060060700708000000000000000*0000”00*60700708000000 
О000000”000000050600000 


00000000000000 Dungeon ΡιΖΖΙΕΠΠΠΠΠΠΗΡωΖΖΙεΕ δι 
Dungeonr[] BO Dp p pn Hd BCCOCICIHOBCOC HO BOCHOLT] 
ОО00000000000000* 0” О000000000000000* 0” 0000000000 
[]Puzzle δι Ргадопѕ000000000000000000000000000000000 
ПОгадоп5 δι PuzzleQU0000000000000000 


ПО000АРЄППОО00000000АРСПОВОООО0000000000000000 
О00000000000000000000Ри22е δι Бгадопѕ00000000000200 
ЗоПООО000000000000000000000000000000000000000000 
[]JAzkend[][]]]Zoo Кеерег00000000201200000000000000000 
[]Puzzle δι Ргадопѕ00000000000000000000000000000000000 
ΠΗΠΗΠΗΠΠ 


[]Puzzle δι Ὀγ8σοΠ5ΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΗ 
О 1000000000000000000000 2 01 108000000201202020 00000 
ОО000005000000000000000000000000000000000000000000 
0000000000000“ певоопооооооовооооооооооо“" 0000000000 
ΠΗΠΗΠΗΠΗΠΗΠΗΠ 


ПО00 


2012[12Π20ΟΠΠΠΡιωΖΖΙΘ δι Огадопѕ0000Арр Ѕёоге0000 


ПОООООООООООООООООооооооооооооооо00000000000000 
ΠΠΠΠΠΠΠΠΠΠΠΗΠΠΠΠΠΡΙΖΖΙΕ δι ОРгадопѕ0П00000000000000000 
ООО00000000000000000000* 000000” О0000000000000000000 
О0000000000000000Ри22[е δι ὈτϑσοΠ5ΠΠΠΠΠΠΠΠΠΠΠ 


ΠΠΠΠΠΠΠΠΡὠΖΖΙΕ δι ОРгадопѕ0ПКРСО000000000000000000 
ПОООООООООООоОоООоОоооооооооооооооо00000000000000000 
ПОООООООООоОООоООоооооооооооооооо00000000000000000 
ПООООООООООООООООоОоооо0000000000 


ПОООООООООООООоООоооооооо0о0000000000—==00000000 
О000000000000000000000000000Рих22е δι Бгадопѕ00000000 
ПОООООООООООоООоОоОооооо0000000000000000000000000000 
ПОООООО0000000000000000000 


[]Puzzle δι ОРгадопѕПО00000000000000000000000000000 
ПОООООООООООоООООоОооооооооооооооооооооооо0000000000 
1оППООО000000000000000000000000000000000000000000 


ПООООООООООООООоОоОооооооооооооооооо0000000000 
Сипанопо0000000000000000000000000000000000000000 
ріхімПО00000000000000000000000000000000000000000000 
OUL 


ΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΙΟΘΠΠΠΠ 
ΠΠΠΠΠΠΠΠΠΝΑΠΙΕοΟ Вапдаа прррваше 5рігієѕ 000000000 
[]Puzzle δι ΏΓΔΟΟΗΞΓΙΠΠΠΠΠΠΠΠΗΠΠΠΠΠΠΠΠΠΠΗΠΠΠΗΠΠΠΠΠΠΗΠΠΗ 
ПОООООООООООоОООООоооооооооооооооооооооооооо0000000 
00000 Мике оооооовоооооооооооооооововооовооооооооо 
ПООО00000 


ПО0000000000006опоноро000000000000000000000000 
0000000000000000002 0 2 300000000сРр00Пипез StoreQQO000 
ПШСОПШ 


ΠΗΠΗΠΗΠ 


ΠΗΠΗΠΠΠΗΠΗΠΗΠΗΠΠΠΠΠΗΠΗΠΗΠΠΠΠΗΠΗΠΗΠΠΠΠΠΠΗΠΗΠΗΠΠΠΠῊ 
ШЕШЕНЕ 


О0000000006бипанопо0000000000000000* 00” 00000000 
ΠΗΗΗΠΗΠΗΗΗΠΠΗΗΗΠΗΗΗΗΠΗΗΗΗΗΗΗΗΠΗΗΗΠΗΗΗΗΠΗΗΗΗΠΗΗ 
[]Puzzle δι Ргадопѕ00000000000000000000000000000000000 
ПООООООООООоОООоОооОооооо00000000 О000000000000000000 
ПОООООООООООоООоООоОооооооооооооооооооооооо0000000000 
ПОООООООООООООООООООООо00000000 


ПОООООООООООООООООоОооооооооооооо00000000000000 
ПОООООООООООоОООООоооооооооооооооооооооооо000000000 
ПОООООООООООоОООООооооооооооо0000000000000000000000 
ПОО00000000000000006ипанопОоо0000000000000000000000 


ПОООООООООООоОООООооооооо00000000000000000000000000 
ПООООО000000000 


ПОООООООООООООООООоООоОооооооооооооо000000000000 
ПОООООООООООоООООоОооооооооо000000000000000000000000 
ПОООООООООООоООоООоооооооооо00000000000000000000000 
ПОООООООООООоОоОООоооооооооооооооооооооооо000000000 
ООО00000000000000000000000000000000000000201201008 
ПО000215000000000000000* 00000” 000000000000000000000 
ПОО00000000000000000000000Воѕ$П0000000000000000000 
0020130902 1006бипанопоП0АПО00000:Р0000000000000000 
ПОООООО0000000 


00000000Ри221е δι Ргадопѕ000000000000000000000000 
ОСопонорПо00000000000000000000000000:100 ЕСОПО000 
ОО000000000000000000000000000000020120801300 
GungHo[]Namco Вападаі00000000000000000000000000000 
ПОООООООООООООООООО000000 


ООООООСЕРЕС 2012000000000005ачаге ЕпіхО000000000 
ППЦПСгу5їа! реѓепаего000000000000000005ачаге ΕΠΙΧΠΠΠΠ 
ΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΡΏΖΖΙΕ & 
Огадопѕ00000000000000000000000000000000005аоаге 
ΕΠΙΧΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠ 


2012ῃ11Π12ΠΠΠΠΠΠΠΠΠΠΠΠΗΠΠΠΠΠΠΠΠΠΒΟΜΠΠΠΠΠΠΠΠΠΠΠΉ 
ΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΗΡΙΖΖΙΕ δι 
Огадопѕ000000000000005ачаге ΕΠΙΧΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΗ 


ΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΗΠΠΠΠΠΠΠΠΠΠΡωΖΖΙΕ δι 
Огадоп5000000000000000 2 0 1201 2[131ΠΗΠΠΠΠΗΠΠΗΗΞΟΟΠΗΠΗ 
[Le OO Dp ED p ib 


О0000006бипаноро0000000000000000000000000002013 
ПОО00000000000000000000006гооуе Coaster ΖΕΓΟΠΠΠΠΠΠΠΠ 
ΠΗΗΗΠΠΗΠΗΗΠΠΗΠΠΗΗΠΗΠΗΗΠΠΗΠΗΗΠΠΗΠΗΗΠΗΠΗΗΠΠΗΠΗΗΠΠΗῊ 
ΕνΑΠΗΠΤΆΥΥΝΟΒΚὁΗΠΠΗΠΠΗΠΠΗΠΠΗΠΠΗΠΠΗΠΠΗΠΗΠΠΠΠΠΠΠΖΘ1 3Π10ῃΠ30 
ПОО000000000000000000000С000000000000000000000000 
ШП 


ПО00 


020120000000001 00000Puzzle δι ОРгадопѕ000060000000 
О00З000000000000000000201304011006ипонороп0000000 
0000012000—000000000001/100000000000002013010018 
ΠΠΠΡΙΖΖΙε δι Огадопѕ0000000000000200000000000000010 
ШП 


ПППП1ООПППППРч22!е δι Рргадопѕ0014600000000200000 
ΠΗΠΠΠΠ54ΠΗΠΠΠΠΗΠΜΠΠΠΠΠΠΗΠΜΠΠΠΠΠΠΗΠΜΠΠΗΠΗΠΗΠΗΠΠΗΠΗ 
2ОППО0000001000000000000000000 


ОО000000000000000000006опонороо000000000000000 
ПОООООООООоОООоООоооооооооооооооо00000000000000000 
2012150000000000000000випднорро00Риг22!е δι Огадоп5[[П 
ПОООООООООООоОООООооооооооооооооооооооооо0000000000 
ПОООООО0000000 


[App 5ёоге0П000006бопонороо00000017000000Арр 
ΤΟΓΕΓΊΓΠΠΠΗΠΠΒΟΠΠΗΠΠΗΠΠΗΠΠΠΠΗΠ1ΟΠΗΠΠΗΠΠΗΠΗΠΠΗ1 2000 
ΠΠΠΠΠΠΠΠΠΠΠΗΠΠΠΠΠΠΠΗΖ012Π2Π2ΞΠΙΠΠΗΠΠΠΠΠΑΠΠΠΡωΖΖΙΕ δι 
Огадоп5ППППППАрр ЅёогерОО00000000000000000000000000 
О0000000000000000000000005аиаге ΕΠΙΧΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠ 
ΠΗΠΗΠΗΠ 


2012ῃ12ῃ128}ΠΠΠΠΠΠΗΠΠΠΠΠΗΠΠΠΠΗ2ΘΠΗΠΠΠΠΠσυπΟΠΟΠΠΠΠΠ2 
02900000000 3D 3 4А0000000000000000000000000000000000 о 
ПОООООООООоОООоООоооооооооооооооо00000000000000000 
ПОООООООООООООООООООО000000000 


201203014 П00000000006ипонопо00000000000000003 
ПОООООООООООоООоООооооооооооооооооооооооо0000000000 
0000000000000201301014000Ргіпсеѕѕ Рип 000000000000 
ОО00000000000001500000 


2012030290000000040006ипәноро00000000000000000 
ООО00000000000000000000* 000000” О0000000000000000000 
ΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΠΗΠΠΠΠΠΠΠΠΠΠΠΡωΖΖΙΕ δι 
ОгадопѕПООО000000000000000000000000000000000000000 
ОО0000000000001.500000000001/2000000000000000000000 
ПОООООООООООООООООООоооооооооо0000000000 


ПООООООООООоОООООООоооооооооооооооо0000000000000 
ПОООООООООООоООООоОооооооооо000000000000000000000000 
ПО0000000000000000201204080000000000*0000” 00000000 
ПОООООООООООоООоООооооооооооооооооооооооо0000000000 


DU" BBOpm Banana d d p p pd " 0000“ UO" DEO 002 0 13020 
180“ О00000”О0000000000000000000000000000000000000 
ПООООООООООООООоОООООооооооооо0000000000000000 


ПООООООООООоОООООооооооооооооооооооо000000000000 
ПОООООООООООоОООООооооооооооооооооооооооо0000000000 
ПООООООООООООООООООоОооооо00000000000000000 


ПОООООООООООООООООоОооооооооооооо00000000000000 
О00000000000000000000000000000000000007%іего00000 
ПОООООООООООоОООООоооооооооооооооооооооооо000000000 
ПОООООО0000000000000000000 


ПООООООООООоОООООООоООоОооооооооооо00000000000000 
ОО0000000000000000000021.70000000000"0000” 00000000000 
0000002.2000000000000000000000000000000000000000000 
ПО0000000000000002.400000000000000000000000000000000 
ПОО0000000 


ШШЕ 


ЦЦРи22!е & Огадоп5$П!РҺопеПЦЦППППЦП!РӘЯПЦППШЦПШЦППШШПП 
201240170001.400000000000000іРаапоо000000000000000 
ΠΠΠΠΠΠΠΠΠΠΗΑΠΩΓΟΙΠΠΠΠΠΠΠΠΠΠΠΠΠ7ΠΠΠΠΠΠΠΠΠΠΠΠΠΠΘΠ18Π 
ΠΠΠησοοσἰε ΡΙΘγΠΠΠ 


UUUUUUPuzZzle δι ΡΓΘΩΟΠ5ΠΠΠΠΠΠΠΠΠΠΖΟ1ΖΠΘΠΠΟΗΠΩΗΟΠ 
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Geting Organized in the Google Era 0 


Today's world is fast-paced and information-saturated. 
To keep your head above water, you need an organizational 
system that will handle the endless stream of information 
that gets thrown at you, integrate the tasks you need to get 
done and allow you to focus on the challenges that will 
confront you every day. In other words, you need an 
organizational system that takes full advantage of available 
technology rather than one developed for bygone eras when 
paper to-do lists were all that were required. 


Forget about looking for a one-size-fits-all organizational 
system-it doesn't exist. Instead, you have to develop your 
own system to meet all the unique twists and demands you 
face in your life and career. As you do that, there are 21 
organizational principles that may provide some useful 
clues. These principles are worth considering because they 
are[] 


B Aligned with the way your brain actually works, as 
opposed to the way you wish your brain worked in an ideal 
world. 


Ш Based around the concept of using technology іп 
smart ways to help you get better organized. 


WRealistic and scalable, that means they can handle the 
sheer volume of stuff that gets thrown at you every day. 


Disorganization always causes stress. The way forward 
is to use these 21 Principles of Organization to develop a 
system that works for you. The more organized you can 
become, it stands to reason that you will feel more 
successful and ultimately less stressed. 
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Main Idea 


It makes good sense to align your personal organization 
system with the way you think. If you don't do this, you 
inadvertently end up sabotaging your best efforts to move 
ahead.The eleven principles that help you do this are[] 


66068000006 





Supporting Ideas 


Your life is chock full of items that are all clamoring for 
your attention. Regardless of whether you realize it or not, 


your attention is constantly wandering from one thing to 
another to still something else. Information is washing over 
you all the time, so don't even try to take notice of 
everything you come across. Instead, you should try to 
organize your life in ways that minimize mental strain. 


Organize your life so you minimize brain strain 


Key Thoughts 


"Believe it or not, the way our brains work is one 
of the biggest challenges we face in getting 
organized. Honestly, I'm not here to give you rules. 
Rules are meant to restrict you. My principles are 
simply meant to suggest new ideas, options, and 


tools, so you can design systems for organizing that 


work for you." 


-Douglas Merrill 





The biggest cause of brain strain arises when we try to 
decide what to memorize and what to forget. The human 
brain is very good at noticing things but very poor at 
memorizing. Paying attention to what's happening around 
you was developed as a survival mechanism first and 
foremost, and we are on alert all the time, whether we 
realize it or not. When you notice something, it goes into 


your short-term memory. If you then do nothing further, that 
memory will get overwritten by something new. Your short- 
term memory can hold between five and nine things at any 
one time. One of the main keys in any system for getting 
better organized is to figure out ways to effectively get 
things out of your short-term memory and safely stored 
somewhere secure you can access in the future. If you can 
work towards putting in place systems that will make this 
happen consistently well, then you will automatically feel 
less stressed. You will suffer less brain strain and 
accordingly feel more productive. 


Get stuff out of your head as fast as possible 


This should be the focal point of any organizational 
system. The more rapidly you can get stuff out of your 
Short-term memory and into a searchable database 
somewhere, the better organized you will be. Smart people 
have known this for ages. 


Key Thoughts 


"A reporter was out for a walk with Albert Einstein 
and asked for Einstein's phone number, in case there 
were any follow-up questions. Einstein readily agreed 
to give it, walked over to a pay phone, picked up the 
phone book, looked up his number, and read it to the 





reporter. In response to the reporter's astonishment, 
Einstein said something like [] Why remember my 
number, when it's in the phone book?'Yes, | doubt the 
story's true too. But it's funny. And it illustrates the 
need to get stuff out of your head so you can focus on 
what's important." 


-Douglas Merrill 





Don't even try to multitask-it's less efficient 


Everyone today tries to multitask, but the human brain 
is just not cut out to do this. Very simply, when you 
multitask, you interfere with the brain's capacity to put 
information into short-term memory. Regardless of how you 
try to justify it, multitasking makes you less efficient. 


To remember something, you have to transfer it from 
your short-term memory to your long-term memory. This is 
called "encoding" by cognitive scientists who study this 
process. Most people attempt to encode a fact by repeating 
it over and over-scientists call this "rehearsal." To get better 
organized, you need a more efficient way of doing this, 
because rehearsing things over and over is slow and is 
prone to all kinds of potential problems that crop up as well. 


Use stories to remember important things 


It turns out that if you associate a story with a piece of 
information, you stand a much improved chance of being 
able to recall it later on. A memorable story can act as a 
vivid key for retrieving facts from your long-term memory 
later on. This is because facts in and of themselves are 
usually dry and boring, whereas stories have color, action, 
characters, sights and emotions attached. The brain is 
highly proficient at remembering mental pictures that are 
attached to stories. Or put another way, great stories put 
facts into context. 


Key Thoughts 


"By definition, being organized requires having 
bits of information stored in a useful order. Putting 
these bits into order requires encoding them and 


recalling them correctly. Your brain wants to recall 
information not as bits and chunks, but as stories. 
Thus, finding ways to embed facts into stories is 
essential to becoming better organized." 


-Douglas Merrill 





If you can think ahead a little and anticipate what you'll 
want to do with a specific piece of information before you 
try to encode it into your long-term memory, you can 
embed that piece of information into an appropriate story. 


This is the ideal to work towards, although in practice you 
can't always forecast with precision what stories will fit your 
future circumstances. For now, just keep in mind that vivid 
stories enable later recall and give information context that 
makes it easier to recall that same information later on. 


Look for new and better ways to get things done 


In addition to the short-term memory and long-term 
memory transfers the human brain does, there is also one 
other thing brains don't like. Too many choices, whether big 
or small, can quickly overwhelm us and cause us to revert 
back to our original "default setting" choices-even if those 
decisions were made many years ago in entirely different 
circumstances. 


Key Thoughts 


"That's why it's so important to develop 
organizational systems to compensate for the 
limitations of our brain. The organizational methods 
we develop should challenge our assumptions about 
what we do and why we do it[jemphasize the 
importance of filtering out what's not important and 


focus on what is[]and take advantage of the best 


tools-whether they are paper or digital-for each job 
given the rapidly changing demands, апа 





possibilities, of today's world. For example, I'd argue 
that a lot of information we've traditionally tried to 


store in our brains can be outsourced to the Internet." 


-Douglas Merrill 





Knowledge is not power-sharing knowledge is 


Key Thoughts 


"From an organizational standpoint, everything in 
our world is wrong. The way in which our work 
structures are organized is wrong. There's never 


enough time to do everything we're convinced we 
must do. We feel left-handed in a right-handed world. 
At best, we feel disorganized. At worst, defeated." 


-Douglas Merrill 





To illustrate[] 


Ш Why do we work 9-5 Monday to Friday in a 40-hour 
workweek?This came from the Industrial Revolution, when 
people started working in factories that had to run 
efficiently during set hours. So if you don't in fact work in a 
factory today, why do you still keep to the 40-hour 


могкмеек idea when this generates traffic gridlock and 
stress? 


Ш Why do schools still have summer vacations? These 
were introduced so the children of farmers could help 
harvest crops. If you don't actually grow crops, however, 
wouldn't it be better to have your kids on holiday when 
everyone else is at school so all the places you want to go 
will be less crowded? 


Ш Cars were first developed to offer people the freedom 
to travel wherever they wanted whenever they wanted. Why 
then do we all spend so much wasted time sitting in traffic 
jams, not to mention the problems of dependency on foreign 
oil and global warming? 


In just the same way that society really isn't organized 
efficiently, the way everyone thinks about knowledge has 
also changed and evolved. At one time, knowledge was 
power. If you knew something, you had a genuine 
competitive advantage, and everyone was working to enrich 
their own "unique" know-how. But today, you'll be far more 
successful and less stressed as well if you share knowledge 
rather than trying to hoard it. A network effect comes into 
play. When one person knows something, he can use his 
best efforts to apply that knowledge. However, if you have a 
room full of smart people who are willing to pool and share 
their knowledge, what the group can achieve will be highly 


impressive. In today's world, it's in the sharing of knowledge 
that power grows exponentially rather than in the hoarding 
of it. 


Organize around actual, not assumed constraints 


All of us have constraints that are specific to us 
individually and that can prevent us from being organized 
and successful. These constraints may бер 


*Physical-imposed by our actual limitations. 


*Psychological-inherited from others we consider 
influential. 


eDictated-by society's norms. 


To become better organized, you have to increase your 
own ability to look at constraints realistically. You need to 
increase your ability to figure out which of your constraints 
are real and which of your constraints are only assumed. It's 
important to know the difference soll 


Ш You can avoid wasting time and energy attempting to 
overcome a constraint that isn't even real. 


W You can avoid wasting time energy on things that 
aren't even remotely likely to yield positive results because 


a real constraint dictates that something is physically 
impossible. 


Be honest with yourself but not judgmental 


All of us are comparatively poor at figuring out what our 
actual constraints are because we're too close to the forest 
to see the trees. Or in other words, our constraints seem so 
real and final that it's hard to objectively evaluate our 
capacities or our environment all that realistically. This is 
why it's worthwhile to ask others for help in getting an 
objective assessment of what your real constraints are. 
Honest feedback on what your actual constraints are can 
come from people like[] 


* Your coworkers, peers or supervisors. 
* Your boss or your subordinates who report to you. 
* Your close friends, colleagues and mentors. 


* Your spouse. 
Know when you should ignore constraints 


Once you've dug a little deeper and identified what your 
constraints are, you then decide which of these constraints 
you're going to work around and which you're going to 
accept at face value. 


For example, regardless of how you organize your life, 
you'll never have more than 24 hours to work with every 
day or seven days in a week. Eventually, your time will run 
out, and that's a stone-hard certain constraint on what you 
will achieve. If you stress about these constraints, you won't 
be able to think rationally and you'll make the situations you 
face even worse. 


Key Thoughts 


"Identifying апа organizing around your 
constraints, however, isn't without some risk. It's 
possible to give them too much thought and weight. 
Even if your constraints are real and beyond your 
control, that doesn't mean you should give up on the 
task at hand. When you do that, you don't leave 
space for new ideas, experiences, and outcomes. But 
how do you know when to ignore a constraint?You 
weight it against your assets, such as your skills, 
available resources, and the help you can get from 
others. You also take into consideration the risks [] 
What's the worst thing that can happen if you ignore 
a constraint?When you think about it, fear is probably 


the biggest one we face. More often than not, fear is 


a constraint best ignored." 


-Douglas Merrill 





Know where you're going and how you'll get there 


Goals are the flip side of constraints. When you have a 
clearly defined destination where you want to head, then 
you have a framework around which you can organize your 
information. You have criteria by which you can evaluate 
what's important and what's not. It becomes much easier to 
become better organized when you know exactly what 
you're trying to achieve. In fact, the more specific you are 
about your goals, the easier it becomes to achieve what you 
want, and the easier it becomes to measure your progress. 
The metrics you should use to evaluate your success or lack 
thereof also become obvious and clear. 


Determining your goals generally comes down to 
figuring out the answers to three or four basic questions[] 


lI What is it that | really want to achieve-at the expense 
of all other possibilities? 


mWhy do | need to achieve this? 


Ш What will be the consequences if | do not achieve my 
goal? 


m What are the actions | need to take to make this 
happen? 


Be flexible about how you achieve your goals 


Once you know where you want to head, it's helpful if 
you can also be a little bit flexible about those specific 
outcomes. The advantage of doing this is that if your Plan A 
doesn't work out quite as planned, you'll be open to finding 
alternative routes for achieving what you want to do. 


It's also helpful if once you've thought through your 
goals and constraints, you pause and clear your mind before 
getting to work. This is a good time for both a reality check 
and reading what your gut instincts are telling you. The key 
questions you need to think about at this stage агер 


*Will achieving my goal be worth all the effort I will have 
to put in to get there? 


*Who can | delegate some of the necessary elements 
to? 


*Who should | ask for help in achieving my goals? 


When you're making big plans, there will be lots of 
decisions you have to make. All of us are generally not very 
good at making decisions for a whole range of reasons. To 
compensate for this, some strategies you could try are[] 


Ш talk with someone whose opinions you value. Bounce 
your idea off them and ask them to identify any constraints 
you've over-looked. Ask them also if they can see any faulty 


logic you're using ог personal biases that are coloring your 
decision. See whether or not they reinforce your decision. 


Ш Visualize what it will be like to realize your goal. Live 
with that visualization for a while and decide whether it 
feels right. 


Ш Do some research and gather more facts. Does 
additional data make your decision look better or worse? 


Ш Make a list of the advantages and disadvantages of 
your idea. Prioritize your list in order of importance. 


Ш Commit your logic to paper and leave it for a few 
days. Then reread what you've written and try to challenge 
your assumptions. Let your subconscious mind work away in 
the background to come p with better suggestions or to 
highlight drawbacks you've given too little weight to when 
making your initial decisions. 
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Ρατ 2 Tips, Techniques апа 
Strategies () 


Main Idea 


Today, there are some amazing tools available that can 
help keep you organized-including smart phones, cloud 
computing and more. You have to keep on discovering new 
and better ways to use these tools as part of your 
organizational efforts. The seven principles that apply in this 
area агер 


Don't organize information—learn to search for it 
Only keep in your head what must be there 
Always break big chunks into small bites 

Set aside time each week to review key facts 
Remind yourself that there are no perfect systems 
Use the tools you already know wherever possible 
Add keywords to digital information to find it later 


68660608 


Supporting Ideas 


Don't organize information-learn to search for it 


Back in the good old days, if someone sent you a memo 
you wanted to keep, you would probably[] 


*Make three copies of it. 


‘File it in at least two Manila folders in your filing 
cabinet. 


*Put a back-up copy in a ring binder just in case. 


Today, the memo would probably come as an e-mail. А! 
you need to do is put that e-mail into a high-level folder and 
forget about it. If you need to find that e-mail at a later 
time, you can do an electronic search for the keywords 
involved. And no matter where it's filed, search will find it. 


In fact, you don't even have to file information on your 
own computer. The hot topic in the computer industry at 
present is"cloud computing."In essence, this means services 
and software tools can be delivered to you via a Web 
browser. Rather than storing information on your computer, 
you can store it in the cloud and then access it at any time 
using any device that connects to the Internet. 


Searching for information is the foundation of new 
organizational methods. Much time and thought in previous 
generations went into developing information storage 
systems that would allow relevant stuff to be retrieved when 
required. By and large, all these methodologies and systems 


are now outdated. By leveraging what technology does well, 
you should now be organizing your life around the principle 
that it's always feasible to search for the information you 
have stored away electronically. 


Key Thoughts 


"It doesn't matter in which file or folder you put 
that e-mail. In fact, I'd argue you don't need to put e- 
mail into folders at all and that you can use just a few 
high-level folders to organize all your computer files. 
A search on your computer will find the e-mail or the 
file you need, probably in the time it would take you 


to roll your chair over to the filing cabinet. Even if a 


memo didn't arrive as an e-mail, you can scan it, 
keep the digital file on your computer or in the cloud, 
and search for it when you need it. In other words[] 
Search is what we need to survive and thrive in the 
information age." 


-Douglas Merrill 





Only keep in your head what must be there 


The availability of search has dramatically altered the 
way you should organize yourself, both professionally and 
personally. Search can be divided into two categories[] 


Desktop—where you look for 
information you've stored on 
your own computer 


Web—where you use search 
engines to look for information 
on anyone’s computers 





m Desktop-is where you use the search tools that are 
part of the operating system software for your computer. 
You can also use the free Google desktop search utility 
П desktop.google.com П .By using these tools, it doesn't 
matter where you drop files. You can be as disorganized or 
haphazard as you want with how you store files because you 
will be able to find them later on using search. 


Ш Web-is using Google or other search engines to find 
the pieces of information you need anywhere on any server 
or computer connected to the Internet. Google and other 
companies have grown into large multi-billion-dollar 
enterprises on the strength of offering free, comprehensive 
search functions, and you should learn how to get the most 
from everything these world-class search engines offer. 


It stands to reason that if finding information is easier 
today than ever before, then the central challenge of feeling 
organized has changed. Instead of selectively figuring out 


what you need to save and how to do that, your 
organizational system needs to be structured around two 
different activities[] 


Filtering-deciding what information you need to keep in 
your head and what information is better left to electronic 
storage for later searching.  Repetition-revising апа 
refreshing on a regular basis to keep the vital chunks of 
information you must know fresh and vibrant in your mind. 


Always break big chunks into small bites 


A good organizational system for today will essentially 
be an information engine as shown below[] 


lil You set up filters based on your goals. Information that 
relates to those goals gets picked up on and stored in your 
system. Everything else gets turned away so you avoid 
information overload. 


ШОпсе you get vital information to hand, you then make 
a judgment call about whether this is stuff you need to 
memorize or whether it's information you want to have at 
hand to find when required. 


Ш Гле information you don't have to commit to memory 
can be stored either in the cloud or on your computer. No 
complex filing or classification system is required-you can 


search Тог it later on as and when the need arises. You can 
even put the information into an e-mail you send to yourself 
that can then be stored in your email archives for later 
searching. 


Ш What you do need to memorize you then break down 
into smaller, more manageable chunks that can then be 
tackled individually. 


Ш You then have a set time each week-or daily if 
necessary-that is dedicated specifically to reviewing and 
refreshing the key information you need to know. Reviewing 
information over and over enhances your focus at the same 
time as it builds your confidence that you'll be able to recall 
this information when required. 


Set aside time each week to review key facts 


You should dedicate a little time each day or week to 
review the key information that relates to your goals. 
Whether you have that information in digital format or not 
doesn't matter. Once you've whittled everything down to 
the few facts you absolutely need to know or need to keep 
at the front of your mind, have a set time where you can go 
over this material and really focus on it. There is no 
substitute for repetition when it comes to remembering 
what you need. Going through vital information on a regular 
and consistent basis will always make you feel more 


organized and more successful, so follow through and make 
this happen. 


Web Desktop 


Stuft you can store 


Filter 


electronically and search for 


when required 









Wax 


Stuff you have to keep in mind 


Filter 
Break into Dedicate time 
manageable each week to 
chunks review 


Remind yourself that there are no perfect systems 


Hitting the right balance between what you keep on 
paper these days and what you store in digital format will 
come down to personal preferences more than anything 
else. There are a number of factors that will come into the 
equation, so don't think you have to wait until you devise 
the perfect system to get underway. There is no such thing. 
Instead, you've got to acknowledge that your personal 
organizational system is always going to be a work in 
progress. The main thing to aim for is to consistently 
identify where the choke points are and then figure out new 
ways all the time to work around those restrictions. 


Paper is good when[] 


Ш You want to get stuff out of your head and recorded 
before you for-get an idea. 


Ш You're brainstorming solutions to problems-either by 
yourself or in a group setting. 


Ш You want to digest detailed information and have the 
ability to write notes in the margin. 


Ш You receive important financial information that needs 
to be archived for tax or other purposes. 


Ш You have a legal document that would be difficult if 
not impossible to replace. 


Ш You want to make quick notes on the fly and you're 
nowhere near a computer. 


Paper becomes a disadvantage however whenever[] 


Ш You get so much of it that you run out of storage 
space and the ability to index your paper so you can 
retrieve it on demand. 


Ш You don't know when or where you will need to 
reproduce that piece of paper in the future. 


ll You receive information you need to share with others. 


mWhen you care about protecting the environment. 


Of course all kinds of hybrid possibilities also exist. You 
might keep paper copies of documents on file but also store 
electronic versions somewhere as a backup. And keep in 
mind that digital files have their strong points and 
drawbacks as well. You might store all your data on floppy 
disks only to find they become extinct. DVDs might get 
superceded by flash drive storage or something better. To 
get around this, you can store your data in the cloud using 
something like www.getdropbox.com for example. 


If you feel like you're struggling to hit a good balance 
between paper and digital for your own organizational 
system, welcome to the club. Everyone is caught up in this 
transition at the moment. АП kinds of legacy systems are 
still in the loop here as well. Even the most ardent 
technophile will admit that there are times paper is best. At 
the same time, if you stick your head in the sand and fail to 
take advantage of all the advances in digital technology that 
are coming out, that doesn't seem very smart either. 


Key Thoughts 





"I'm not here to tell you when you should and 
shouldn't use paper over a digital device. That's a 
decision only you can make. My larger point here is 
that when you do make these decisions, keep in mind 


your goals and objectives for the information. 
Determine when you'll most likely need the 
information, how you'll use it, how long you'll need to 
keep it, and whom you might want to share it with. 
Then come up with a logical, convenient system you 
can stick to. If you truly want to be more efficient, 
challenge the ways you've been organizing the 
information in your world and open yourself up to 
new ways of doing it." 


-Douglas Merrill 





Use the tools you already know wherever possible 


You want all the digital information you gather to 
accumulate in one place so you can search for what you 
want when you want it. The best and most practical way to 
do this is by using a tool with which you are already familiar- 
e-mail. In particular, you should turn your e-mail into a 
searchable history that's all about your projects, your 
interests and your personal preferences. 


So how do you do this? 


m Sign up for a free Gmail account at mail.google.com. 
Even if you have e-mail at work, you should have your own 
personal e-mail address separate from your work e-mail 
address. Gmail is an excellent e-mail aggregator and a very 


good scaffold to use for assembling and storing digital 
information. 


lli Gmail has a large storage capacity-several gigabytes 
circa 2010 and likely to keep increasing in the future-so you 
should plan on keeping your e-mail messages forever. In 
effect, you can use Gmail to create a searchable history of 
everything you've ever read and everything you've ever 
done. 


Ш Get into the habit of e-mailing interesting articles to 
yourself. Add keywords in the subject line that will help jog 
your memory. You should also route all your e-mail through 
your Gmail account. 


Ш Gmail doesn't have folders, so you can leave 
everything in your inbox. Gmail allows you to create labels 
for each e-mail. You can then sort and visually scan 
messages that relate to the specific label you're looking for. 
You can also set up Gmail so that any e-mail from a specific 
person is automatically labeled the way you want. 


Ш You can set up filters in Gmail-rules that automatically 
get applied to your e-mail. By learning how to use labels and 
filters together, you can set up and keep track of your to-do 
lists, you can send yourself reminders for important 
upcoming events, you can keep track of when you've 
received important stuff and much, much more. Gmail even 


has a feature where you can add a yellow star or a Пад to 
your e-mail when you read it to provide a visual cue that 
you need to be following up on something. 


By concentrating all of your personal activities and data 
gathering around Gmail, you achieve several important 
things. One is that everything digital is centralized so you 
have a single place to look for what you want. The other is 
that your organizational system becomes machine 
independent. Your data is stored in the cloud. If your home 
or office machine has a hard disk failure, you're not 
scrambling to restore that data. Everything is always intact 
and safe. 


Key Thoughts 


"Gmail is a nearly ideal scaffold for organizing all 
the information of your personal and work life. It's 
easy to use, and it has virtually unlimited storage. 
Gmail allows you to search years of messages quickly. 
It can organize lots of different types of information- 
including tasks, random bits of data gathered online, 
important documents and contacts-so you can access 
that information at any time. And the Gmail page is 


neat and clean, which appeals to my interface 
preferences. The ads are unobtrusive, which helps 
you stay mentally focused on the information and 





tasks at hand. You can try it without even having to 
change your e-mail address. Gmail lets you 
consolidate e-mail accounts easily into one account, 
too. And it's free, so what's stopping you?" 


-Douglas Merrill 





Add keywords to digital information to find it later 


Once you get used to the idea of using e-mail to 
consolidate all your digital information, you'll start giving 
more thought to how you can boost the efficiency of that 
searching. One of the best ways to do that is to add 
keywords to the subject line of stuff you e-mail to yourself. If 
you send yourself a PDF copy of an important document, 
add a keyword. If you see an interesting Web page, make a 
copy of it and e-mail it to yourself. By adding keywords as 
you go along, you'll make it much easier to find that stuff 
when you search for it later on. 


There are also three other tools that you should consider 
using as part of your personal organizational system[] 


1. Google Calendar 


Google Calendar П google. com/calendar[]is an online 
calendaring sys-tem that you can search and share. You can 


use GCal to do all sorts of things that will increase and 
enhance your personal productivity[] 


Ш You can add all your appointments or accept 
appointment invitations from other people and have these 
automatically added to your calendar. 


Ш You can add notes or calendar entries to 
appointments. You can then search these notes quickly and 
easily to find something. 


Ш You can set up alerts for important appointments. 
These alerts can come to you as pop-ups, as text messages 
to your cell phone or as e-mail messages. 


Ш You can use GCal to announce upcoming events, send 
out invitations and track responses automatically. 


Ш You can share your calendar with other people so they 
can tell when you'll be available for appointments and when 
you won't. You can even set up multiple calendars-one for 
your work appointments, another for your personal events 
and a third for events you need to schedule with your 
spouse or family members. GCal makes maintaining these 
calendars simple and convenient. 


Key Thoughts 


"GCal is an efficient way to co ordinate activities 
that include a lot of people, like team or group 
events. Your kid's soccer team could post its game 
schedule in a shared GCal calendar. If you're a GCal 
user, you could then add that calendar to your set of 
GCal calendars so that all the games would show up 
on your master GCal view. And even if you don't use 
GCal [] although | hope by now you're at least 
considering уои can just follow а Web link to view 
the calendar in your browser." 


-Douglas Merrill 





Again, the power of something like GCal comes from the 
fact that it becomes the single place you consolidate all 
your scheduling. As you or others add appointments to your 
schedule, you can add notes to the appointment that will 
provide context. These notes might include the topic and 
goals of the meeting, who the other people attending the 
meeting will be, some background on these people and so 
forth. If you're smart and well organized, you will also insert 
into meeting notes all the little pieces of additional 
information you want to use during the meeting. If you meet 
with someone influential and casually work into the 
conversation details about their personal interests, their 
spouse's name or even their birthday, you increase the 
possibility that they will respond positively. All of this is 


feasible and possible when you use Google Calendar to keep 
track of your appointments. 


2. Google Docs 


Google Docs allows anyone to generate documents, 
spreadsheets, presentations and forms using any Web 
browser. Once the new document has been created, anyone 
else you invite to participate can then collaborate with you. 


Here's a great way you can use this tool[] 


mWhen you're sitting in a meeting, take notes by typing 
into a Google Docs text file. 


Ш Give editing access to everyone who is at the 
meeting-which means you capture their e-mail address for 
follow-up. 


Bf a conference room projector is available, connect to 
that and let everyone see the meeting notes as they are 
being created. Alternatively, if there is no projector, people 
can follow the notes from their own laptops as they are 
being created in real time. 


B Corrections and clarifications can be made on the 
spot. 


By using technology this way, everyone participates in 
creating the meeting record and everyone stays up to play 


with what is being discussed. Google Docs can be used to 
organize and manage large projects as well, because 
everyone has access to the same information anytime 
anywhere. 


Google Docs is also helpful in capturing the online 
information you may want to use later on. Most people 
bookmark Web pages they want to return to, but over time, 
multiple bookmarks get very messy. It's also hard to 
synchronize the bookmarks you may make on your laptop, 
your home computer and your work computer. It is possible 
to use a synchronization service[] www.xmarks.com[]to do 
this, but after a while, bookmark lists tend to become so 
large that they become unhelpful. A better approach to 
capturing online information is to paste a copy of the Web 
page into a Google Docs document and email it to yourself. 
As you do this, you can add keywords that will help you 
search for it later on. 


3. Google Reader 


Google Reader [| www. google.com/reader [| is a feed 
aggregator using Really Simple Syndication [] RSS [] .In 
practical terms, RSS is a standardized system that alerts 
you whenever a Website, blog post or news headline has 
been updated. Instead of having to visit Websites regularly 
to see what's new, you can subscribe to their RSS feeds and 
then use Google Reader to catch up. Articles that show up 


on Google Reader have links embedded, so with a single 
Click, you can go to the full article or item. 


Key Thoughts 


"Because information is so essential to being 
organized, | encourage you to start thinking about 
building your own scaffolds, or your own system for 
organizing your  always-expanding building of 
information. How do the scaffolds you're using today 
fail you?In what ways are they limited?What could 
they do better?l'm not here to tell you to do 
everything my way. But in my opinion, the scaffolds 
l've written about are best suited for the way our 
brains, and the world we live in today, really work. 
While you're at it, it helps to change how you think 
about search too, because of how important it is to 
organizing our information. Search shouldn't be 
something you do just to find stuff other people have 
posted on the Internet. Search should be integrated 
into everything you do with your own information as 
well. Try to make search a forethought, not an 
afterthought. When you need it, search for it. You'll be 


less frantic and confused. After all, search is oxygen." 


-Douglas Merrill 
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Century Challenges 


Part 3 апае: () Around 21st 


Main Idea 


To get organized today, you'd better get good at 
minimizing distractions. Don't try to hit an ideal work-life 
balance, because it can't be done. Instead, integrate your 
life and your work together so you can tap into your full 
energy and brainpower. The three key principles to 
remember in this area are[] 


(19; Take notes so you can change contexts later on 
20] Group tasks with similar contexts 
(21) Integrate your work with your life 


Supporting Ideas 
Take notes so you can change contexts later on 


Whenever you're concentrating on one subject and then 
your mind turns to something entirely different, you're 
changing contexts. Whenever you shift contexts, your brain 
tries to shift whatever is in short-term memory into long- 


term memory to make room for new information. That's 
hard work for the brain, and therefore after a few changes of 
context, you can feel mentally exhausted. To try and offset 
this, integrate lots of notes into your calendar, so that as 
you shift contexts, you have a flying start. Your notes will 
get you up to speed quickly and efficiently rather than 
sitting around wondering what you're supposed to be 
discussing. 


It also helps if you eliminate distractions as far as 
possible. Turn your phone off when you need to focus. Check 
your e-mail only during breaks rather than getting notified 
each time a new piece of e-mail arrives in your inbox. Look 
for distractions that crop up frequently and work to 
eliminate them entirely. 


Group tasks with similar contexts 


The other strategy you can apply to help is to group 
together tasks that have a shared context and handle them 
all at once. As you plan your day, try to schedule meetings 
that have a similar context back to back rather than forcing 
your mind to mentally shift gears over and over. Admittedly, 
this is not always feasible, but if you do have options, try to 
group meetings with similar contexts together. And you 
might try to save the meetings with easier contexts for later 
in the day when you're more likely to be mentally tired. 


Be careful not to sabotage your own efforts to be тоге 
productive. Instead of checking for new e-mail constantly, 
you might set up your e-mail so you have to manually hit 
the Send/Receive button. That way you can concentrate on 
what you're doing exclusively and then check your e-mail 
when you need a break. And in a similar vein, if you work in 
a cubicle where your coworkers come and go as they 
please, you might consider putting up a sign that reads[]"DO 
NOT DISTURB-ON DEADLINE."Put it in plain sight and then 
pop in some earplugs or listen to music on your iPod so you 
drown out background noise. Do all you can to avoid any 
involuntary context shifts you might be forced to make 
during your workday. 


By all means rest your brain occasionally by taking a 
break and thinking about something entirely different. These 
breaks can be quite refreshing and invigorating. They can 
make you more productive rather than less productive. The 
real trick is to set up these breaks as rewards for good work 
accomplished rather than as ways you can avoid doing work 
altogether. 


Integrate your work with your life 


Lots of organizational systems talk about achieving a 
sustainable"work-life balance."This is usually code for 
wanting to work less and live more. In today's highly 


competitive world, this isn't really an option. A better and 
more realistic aim would be to find ways to integrate your 
work with your life in ways that reduce stress and boost 
your productivity. In other words, aim to sync what you do 
with what you like as frequently as possible. 


How can you do that? 


m Stop seeing work and life as two separate things that 
fit neatly into compartments. They aren't. Accept the fact 
that sometimes you'll have to work a lot and other times 
you'll be able to play a lot. Both can coexist within your 
schedule rather than being mutually exclusive. 


Ш Set up calendars that allow you to integrate your life 
with your work requirements. Let people access them 
according to their needs rather than setting up artificial 
boundaries between work and life. 


mBlock out personal time from your workday when work 
is slower. Use this aS an opportunity to recharge your 
batteries. You'll work smarter that way. 


libe perfectly happy to take care of business after hours 
if the need arises. Try to schedule what you must do in small 
chunks you fit in during what would be dead time anyway. 


m When on vacation, make a decision-will you check for 
messages or make the world go away?Whatever you decide, 
let others know and then plan accordingly. 


Wif you have to make international trips for your work, 
schedule enough time in for exercise, rest and staying 
connected with your family. 


Ш Make getting stuff out of your head and into your 
information capture system something you schedule every 
day. 


Ш Be realistic about the fact that huge and unexpected 
challenges will crop up from time to time. Anticipate that 
you'll make mistakes because of the stress level, so cut 
yourself some slack. During difficult times, it's vital that you 
filter more intensively than usual so-don't become 
overwhelmed. Use the tools you've developed to handle 
information overload during periods of intense stress. 


Key Thoughts 


"l've offered 21 principles of organization. Some 
may make perfect sense for you[]others, not so much. 


Whatever the case, I'd like to encourage you now to 
try applying at least a few of these principles to your 
life, to see which ones are best suited for the 


challenges you might currently be facing. Granted, 





not all my principles of organization will apply to 
every challenge you face. But I'll bet at least some of 
them will be relevant to certain challenges at certain 
times. Organizing your life frees you up to fully 
experience your life. Yes, it takes work to be 
organized, and to stay organized. But the reward is 
well worth the effort, | promise." 


-Douglas Merrill 
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The science of selling @ 


It's common to talk about "the art of selling," but all the 
sales executives we interviewed put more science than art 
into their winning formulas. These leaders used data and 
analysis to diagnose their go-to-market approaches, sales 
processes, channels, technology, talent, and leadership. 


Today's marketplace clearly requires companies to be 
very, very good at selling and yet when 1,000 leading US 
and European companies were analyzed, it was shown over 
half would create greater value if they focused more on 
creating sales growth rather than on achieving productivity 
improvements or greater operating efficiencies. Once a 
company is achieving 15 percent return on invested capital, 
it will create more shareholder value by improving its 
revenue growth than it will by trying to continue to improve 
its return on invested capital. 


This means the best way to beat the market today is to 
put sales at the heart of your growth agenda. Based on a 
study of more than 100 large global companies (averaging 
$31 billion in revenues, $47 billion market capitalization and 
86,000 employees) who have consistently outperformed 
their peers in terms of growth and profitability over a five 
year period, it became clear there were five proven 
strategies for driving and sustaining sales growth: 


Get to growth opportunities before your 
competitors до 


Use and optimize multiple channels to 
serve customers of different sizes 

Five Proven : - - 

Use sales operations and technologies as 


Strategies of ў 
: B engines of growth 


Sales Growth 


Balance near-term growth with building 
long-term capabilities 


Get buy-in to implement difficult 
changes to beat the market 
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Strategy 1 Get to growth 
opportunities before your 
competitors do (5) 


To grow sales, you've first got to start with an appetite 
for growth. Once you have that determination to grow and 
grow big, you then start figuring out where that future 
growth lies. 


Five Proven Strategies 





of Sales Growth 


Tactic 1 Look 10 quarters ahead 


Great companies do three interrelated things to capture 
the benefits of forward thinking when it comes to sales 
growth: 


Look 10 ¥ T 


quarters 
ahead 








B Surf the trends -- Great sales leaders are aware of the 
big trends which are coming and figure out ways to position 
themselves advantageously. For example, everyone knows 


cloud computing is going to be very big in the future. 
Accordingly, smart sales leaders are starting to target small 
businesses with new pay-as-you-go business models which 
take full advantage of the capabilities of cloud computing. 
They make it their business to know which trends are 
coming and how those trends will impact on their customers 
and their industries in the future. 


m Invest ahead of demand -- Sales leaders have 
forward-looking investment programs which see them 
investing in tapping into new growth opportunities as an 
explicit part of their annual budgeting process. They commit 
in advance to building sales capabilities so when demand 
emerges they're ready to get into action. Many executives 
explicitly account for investment in new growth 
opportunities in their annual capacity planning and allow 2 
to 4 percent of their overall sales budget for this purpose. 


B Have a habit of turning insights into action -- 
Successful sales leaders make forward planning an integral 
part of their job description. They make their own luck by 
identifying the sales opportunities which will materialize in 
the next 12-to 18-months or longer and position their 
companies to pounce on those opportunities. They have a 
very forward-looking approach to sales and a track record of 
success which gives them credibility By acting on new 


opportunities, they get the jump on others who are simply 
reacting to the marketplace as it changes and evolves. 


Key Thoughts 


"Building and sustaining the capability to take a 
forward-looking view of the market is not easy. As we 
looked across all of these great sellers, two common 
characteristics emerged: the mindset of sales 
leadership and resource commitment. Sales leaders 
must consistently monitor the macro-environment in 
search of sales opportunities. Even good sales leaders 
find this challenging, given the relentless pressure to 
hit near-term targets. This is why resource 
commitment is important." 


-- Thomas Baumgartner, Homayoun Hatami and 
Jon Vander Ark 





@ lactic 2 Mine beneath the surface 


Successful sales leaders are highly proactive in mining 
the growth which lies right underneath their feet, even in 
what seem to be very mature markets. This micro-market 
approach to growth generally involves doing three things: 


Міпе .- 
beneath 





m Find the pockets of growth -- Many companies are 





generating growth by breaking large markets down into 
micro-markets and then identifying which of those niche 
markets are poised to grow in the immediate future. Put 
differently, a broad brush approach generally doesn't lead 
you to the most lucrative hot spots. Sales leaders break 
their markets down, figure out where their best 
opportunities lie and then get busy selling to those micro- 
markets. Identify your most attractive pockets of growth and 
focus on those. 


m Look beyond sales to generate growth -- Once you've 
identified your micro-markets with the greatest growth 
potential, what will often turn your insights into sales will be 
the involvement of other parts of your organization. 
Collaboration across functions is often of vital importance in 
tapping into that growth potential. For example, one 
European telecom company analyzed its customer data to a 
very detailed level and developed tailored value 
propositions which its customer service agents could use to 
pitch customers who rang up for service support. That 
generated a 35 percent increase in call center revenue 


within six weeks of implementation. Turning inbound service 
calls into sales had never been attempted before but it was 
a growth opportunity which was lying hidden in plain sight 
and which became accessible once other functions were 
brought into the mix. 


Ш Keep it easy for the sales team -- One company found 
its best sales rep was spending 75 percent of her time in an 
area where less than a quarter of her sales region's 
opportunities were located. The reason? Sales territories 
had been assigned on the basis of historical performance 
rather than immediate growth prospects. By realigning her 
territory to where 75 percent of the opportunity exists, her 
numbers have jumped upwards. For the mining micro- 
markets approach to generate growth, complexity must be 
minimized. If at all possible, develop a simple dashboard 
which allows sales teams to understand key metrics and 
react immediately. Ideally, you want sales reps to be able to 
make pricing decisions on the fly based on that dashboard. 


Key Thoughts 


Micro-market strategies give sales leaders a 
powerful way to find growth ahead of their 


competitors. The sales leaders we interviewed across 
a range of sectors agreed that taking this sort of 
granular approach to growth is essential in deciding 





where to compete and in translating market insights 
into actions. The most successful sales leaders were 
extremely proactive in mining the growth that lay 
right beneath their feet in what seemed to be mature 
markets." 


-- Thomas Baumgartner, Homayoun Hatami and 


Jon Vander Ark 





@ Tactic 3 Find growth in your data 


While it's easy for sales leaders to become 
overwhelmed by the sheer volume of data which is available 
to most organizations these days, the reality is big data 
holds the potential to generate numerous insights which can 
increase sales. 


Key Thoughts 





"What does big data mean for sales 
management? It is a way to move beyond the 
traditional customer relationship management (CRM) 
tools and can help with micro-segmentation, 
sentiment analysis, customizing cross-selling, and— 
with the rise of smart phones and other mobile data 
devices—location-based selling (for example, pushing 
real-time offers based оп the  consumer's 
whereabouts).” 


-- Thomas Baumgartner, Homayoun Hatami and 
Jon Vander Ark 





Some suggestions for turning data into revenue: 








Ш Harvest every source of data -- Create more 
opportunities for customers to tell you about themselves. 
Partner with external providers if possible and then work to 
generate insights through analytics of their data. Even 
offbeat sources of data like chatter on social networks can 
be helpful if understood. Accessing a supplier's data may 
also deliver some worthwhile intelligence about customer 
preferences. 


Ш Get personal in your selling - Make use of 
sophisticated microsegmentation analysis to create tailored 
seling propositions and approaches which will precisely 
meet your buyer's needs. Use data to forecast customer 
trends and to develop customer reward programs that will 
encourage future purchases. Amazon.com's "customers who 
bought this item also bought ..." recommendation engine 


has proven to be enormously successful and is generally 
credited with increasing sales by 20-to 30-percent. 


m Put data at center -- Make the availability of data, the 
systematic investigation of growth opportunities and 
decisions based on that data cornerstones of your sales 
strategy. This may lead to genuinely novel ways of selling 
which allow your firm to outsell your competitors. An 
example of this is Mint.com, Intuit'S personal finance 
subsidiary. Mint offers a free service to Intuit's 5 million 
customers where customers see a consolidated view of their 
finances across all products, even those managed by other 
firms. If customers have cash sitting in multiple accounts 
earning no interest, Mint flags that and recommends pooling 
cash into a single account earning competitive interest rates 
-- generating a finder's fee for Mint. If a customer's 
spending and savings patterns indicate unprotected assets, 
Mint might recommend an insurance policy which would 
generate a finder's fee for Mint from the insurance company. 
The idea here is to use big data in smart ways to create new 
sales propositions, to enhance existing sales relationships 
and to come up with new sales models. 
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Strategy 2 Use and optimize multiple 
channels to serve customers ОЁ 
different sizes @ 


If you aspire to grow, you'll pretty soon figure out 
getting your products and services to the customer is the 
only thing that matters. Growth companies go out of their 
way to sell the way the customer wants to buy. 


Five Proven Strategies 


of Sales Growth 





e lactic 4 Work multichannels 


Companies which master the art of multichannel sales 
enjoy larger profit margins and greater revenue growth. 
Multichannel management looks straightforward but it's 
often harder than it looks because customers can vary so 
much. The keys to multichannel sales are: 





m Blend remote sales and field sales -- Remote sales 
may seem like the best way to serve smaller customers but 
you may find some of your larger customers prefer this as 
well. Let customers choose how frequently they interact 
with you and whether they do things for themselves. 
Managing this dynamic can boost your own productivity 
substantially. 


m integrate online and offline sales channels -- Today's 
consumers expect to be able to shop across a number of 
channels. Many retailers are fueling growth by placing web 
kiosks right in their stores and by making point-of-sale 
terminals web enabled so customers can easily order 
product which is not in stock or redeem coupons. As long as 
each channel supports and reinforces the overall brand 
experience, this is a case of the more channels you use the 
merrier. 


Ш  Orchestrate direct and indirect sales channels, 
including service channels -- Companies sometimes find it 
hard to hand valuable customers over to their channel 
partners but often this is a smart thing to do. The direct 
sales model is not always the optimum as sometimes 
partners have capabilities which are better suited to specific 
market segments. It may, for example, be helpful to have 
customers deal direct with the company when the product is 
new but then involve partners later in the product life cycle. 


Service channels also need to бе factored into the mix here. 
Customer service teams frequently have intimate 
knowledge about what customers want and are in frequent 
contact with them. They can be in a position of trust which 
can lead to additional sales. 


Key Thoughts 


"Today, few if any companies have only one sales 
channel. But operating multiple channels is not the 
same as multichannel management, which seeks to 
maximize the benefits of all the available options. 
This type of management helps keep customers 
delighted and loyal while optimizing the cost of 
serving them." 


-- Thomas Baumgartner, Homayoun Hatami and 
Jon Vander Ark 





@ Tactic 5 Harness digital sales 


Some of the most innovative growth today is coming 
when companies integrate digital sales channels with 
traditional channels. Digital sales channels have been major 
drivers of growth for leading companies in recent years. The 
simple dynamic is two-thirds of all sales made today involve 
some form of online research, consideration or outright 


purchase. Both digital sales апа digitally-influenced sales 
are growing prodigiously. 


So how can you become a digital success story? Some 
ideas: 


Harness 


digital 
sales 








Ш Optimize fanatically -- Keep testing and adjusting 
what you're doing online to drive sales and build loyalty. 
Keep finding better ways to engage customers. Online sales 
always come down to driving traffic, making the initial 
transaction easy and then cross selling and up-selling. Keep 
working at finding new and better ways to do each of these 
things. 


Ш Get social -- Social media may have started out as 
fringe activities but they have now become global 
juggernauts. Facebook, Twitter and YouTube generate 
intense levels of engagement and they can lead to some 
highly effective personal endorsements. Social media really 
is word-of-mouth on steroids so you need to figure out how 
to use this medium to engage customers and help them 
make complex purchase decisions. Sales leaders are finding 


ways to go beyond "likes" to using social media to generate 
actual revenue. Experiment and keep trying new ideas. 


m Integrate digital into a multichannel experience -- 
Digital sales channels may be getting all the headlines at 
the moment but many sales leaders have found the 
greatest benefit from digital channels is they improve the 
performance of more traditional sales channels. Merck is 
doing some interesting things in this area. It launched 
Januvia, Merck's diabetes treatment, with a Web site linked 
to call centers. Merck also organized an online symposium 
on Januvia. Sales reps then visited the doctors that opted 
into the video briefing. Within a month, Januvia had a 14 
percent market share of all new diabetes prescriptions. 
Digital works if you're smart about it and blend it in with 
whatever else you're doing. 


Key Thoughts 


"When considering a digital sales strategy, ask 
yourself: What would Justin Bieber do? Canadian 
singer Bieber rocketed to international stardom from 
his mother's living room couch, where she taped him 
playing his first songs, which they uploaded to 


YouTube. He quickly went viral, acquired professional 


management, and went on to become a model for 
online sales success: 40 million people follow him on 





Facebook, 14 million follow his tweets, and fans have 
sampled his music on Myspace more than 100 million 
times. On iTunes and other online music stores, 
devoted fans purchased more than 23 million Bieber 
tracks in 2010 alone. It may sound far-fetched, but 
the same tactics that made Bieber the top global 
brand among teenage girls also apply to both 
consumer and B2B sales." 


-- Thomas Baumgartner, Homayoun Hatami and 


Jon Vander Ark 





@ lactic 6 Build direct sales 


In today's world, mastering business-to-business or 
business-to-consumer 


direct selling models is no longer enough. The world's 
leading sellers are using new digital tools to reinvent direct 
sales. How they do this varies widely from one industry to 
the next but the common underlying theme of most of these 
programs is savvy companies overinvest in their best 
customers. They keep coming up with new and better ways 
to reward their customers and engage the right prospective 
customers. 


So what are the top sellers doing that you should also 
try? There are at least three fronts worth exploring: 


Build 


direct 
sales 





m Engage customers early -- Instead of just asking 





questions, sit down with prospective customers and start 
discussing how you can adapt your products and services to 
solve their problems. Spend more time figuring out what 
they need and less time advocating your product and you'll 
find your win rate will leap appreciably. If at all feasible, let 
them test drive some of your products under development 
as well. They may give you some great feedback which can 
guide ongoing development and become passionate 
advocates for what they have helped develop. 


B Inject your organization expertise -- Make certain 
prospective customers speak to the right people from your 
team at the right time. Great products don't sell themselves 
and knowledge is a great selling tool. Find ways to help your 
sales reps know more about what they're selling and they 
will sell more. When salespeople are working on big 
potential deals, make sure there is a collective effort to sell 
involving your best engineers, technical experts, support 
staff and so on. Collaborate on those deals. 


m Pursue new prospects relentlessly -- Sales growth is 
always achieved by first identifying and then winning new 
customers. Yet salespeople have a habit of relaxing those 
efforts to secure new customers when they land a big 
account and keep getting paid commissions on ongoing 
sales. To offset that, you have to find ways to keep your 
salespeople hungry and motivated. One company does this 
by having a designated day every quarter where their entire 
sales force steps away from their existing accounts and 
spends the whole day pitching to 8 to 10 new prospective 
clients each. Others designate some salespeople as 
“hunters” and others as “farmers” with the idea hunters 
establish the accounts and then turn them over to farmers 
to maintain. The hunters can then focus on what they do 
best -- finding new business. 


Key Thoughts 


“Creativity is thinking up new things. Innovation 
is doing new things.” 


-- Theodore Levitt 


“World-class sellers bring an innovative mindset 
to their direct channels. Many great companies have 
found a way to link an excellent customer experience 
with sales opportunities.” 





-- Thomas Baumgartner, Homayoun Hatami and 
Jon Vander Ark 





@ Tactic 7 Invest in partners 


Direct selling and indirect selling utilize fundamentally 
different business models. It's difficult to do both well 
because difficulties arise which are specific to each channel: 


What vendors want from What partners want from 

partners vendors 

Visibility in the marketplace Better margins and returns 

Plans for growth Product range simplification 

Effectiveness and expertise No asset duplication 

Added value Clear target segments 

New customers Collaboration on selling 

Clearly defined roles Better tools and training 


For all the challenges, getting direct and indirect sales 
meshed together can be highly beneficial. Many companies 
have improved revenues by 10-to 20-percent while at the 
same time reducing their cost of sales by 5-to 10-percent by 
doing this. The keys to managing direct and indirect 
channels are: 


Invest in W 
partners À 








Ш Manage partners as extensions of your own sales 
force, not as outsiders -- Some companies have a "hire and 
forget” mentality when it comes to channel partners. 
Leading sales organizations, by contrast, work hard to 
improve their partners' performance. If you have the 
mindset that working with partners is not a zero sum game 
but that greater visibility will be a rising tide that lift all 
boats together, then great things can happen. Focus on 
creating "true partnerships" with the right partners rather 
than having a multitude of superficial partnerships. Work to 
make them excel. 


m Confront channel conflicts head-on and challenge 
partners to raise their game -- Sales leaders work hard to 
get the balance right between channels. You have to 
challenge your partners on an ongoing basis to keep raising 
their game. If you reward those partners who succeed with 
more support and more training, you can propel them to the 
next level of performance. Be proactive about reducing 
areas of direct competition between your own sales force 
and your channel partners. It'S important to be pragmatic 


and realistic. Try to anticipate where conflicts are inevitable 
and then mitigate the impact insofar as possible. 


Key Thoughts 


"If we are together, nothing is impossible. If we 
are divided, all will fail." 


-- Winston Churchill 





@ Tactic 8 Get into emerging 


Channel partners are essential when you attempt to 
capture the enormous growth potential of emerging 
markets. These types of markets can generate impressive 
rates of growth if you can learn how to think like a local -- 
which is where getting the right partner comes in. 


To accelerate sales growth in emerging markets, the 
three main imperatives are: 


Get into W 


emerging | 





Ш Get on the ground -- Accessing expert opinion is great 
but when it come to emerging markets, nothing beats 





getting into the market and experiencing first-hand how the 


market works. Get a ground level view of the challenges, 
the opportunities and the realities of tapping into that 
market. Cultural differences always shape the most 
productive selling practices for any market and there is no 
substitute for getting your hands dirty. If you're lucky, your 
initial efforts to access ап emerging market may even 
generate some game-changing insights. Get into the game 
early so you can move down the learning curve. 


Ш Overinvest when you find the right partners -- When 
you identify the right partner to run with in an emerging 
market -- someone who shares your values and has the right 
capabilities -- invest in them. Have a long-term perspective 
about this and help them build their capabilities even if your 
efforts might not yield any revenue for years. By cultivating 
these partnerships early on, you're then positioned for 
sustained growth in the future as those markets grow. 


B Build and develop talent for the long-term -- It's not 
unusual for annual growth in emerging markets to exceed 
10 percent year after year. That means a major challenge is 
to attract the right kind of people who can grow at that rate, 
and those kind of locals will be on the radar screen of other 
companies looking to tap into emerging markets as well. 
The only way you'll be able to keep good people is if you 
offer them robust training opportunities and a solid career 
path. If you're reluctant to train your people well because 


you anticipate they will jump ship and take that knowledge 
to a competitor, you're already behind the 8-ball. Make sure 
your people have the opportunity to grow with you. 


Key Thoughts 


"The dynamic and unpredictable nature of 
emerging markets that makes employee 
management such a headache can also be 
dangerously distracting for sales managers. Yes, 
consumer sentiment can change quickly, and new 
competitors can arise overnight, but the best sales 
leaders don't get swept up in frantic excitement or 
false urgency. Instead, they balance aggressiveness 
and speed with rigor to ensure sales investments will 
generate a return over time. Emerging markets 
present an enormous growth opportunity for many 


sales leaders. In many cases, they present an equally 
large challenge." 


-- Thomas Baumgartner, Homayoun Hatami and 
Jon Vander Ark 
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Strategy 3 Use sales operations and 
technologies as engines of growth {) 


To achieve growth, you've got to have a sales engine 
which is tuned for the task. Savvy companies soup up their 
sales engines by using whatever technology that is 
available. 


Five Proven Strategies 


of Sales Growth 





@ Tactic 9 Tune sales operations for growth 


Some companies have realized revenue growth of 10-to 
25-percent by overhauling their sales operations. Optimizing 
sales operations typically involves two main areas of focus: 


Tune sales Wa 


operations 
for growt 








m Give sales teams more time to sell by simplifying 
internal and back-office processes -- While this sounds 
obvious, it’s amazing how many companies require their 
salespeople to do all kinds of stuff which takes them away 


from getting in front of customers. If you get your sales reps 
to keep a diary of how they currently spend their time, you 
may be amazed to find all kinds of time drains which have 
crept in. The more time they spend on analytics, filling out 
reports and developing one-off proposals, the less time they 
have to spend selling. Even just standardizing the 
preparation of proposals rather than requiring each to be 
developed from the ground up could be an efficiency 
booster. Figure out whether you can increase sales time by 
equipping your sales force with better tools, by outsourcing 
more of their back-office tasks or by investing in better self- 
help tools customers can access on their own. Create more 
selling time and then guard it zealously against 
encroachments from administrative work. 


B Makes sales operations faster and more responsive to 
the customers’ benefit -- Optimizing sales can have a 
positive impact on the customer experience. If you can get 
quotes and proposals out to customers faster, that should 
translate into more wins and greater customer loyalty over 
the long haul. Bring in some of your best customers as an 
advisory board on how you can get this done. Let them 
point out where you can add value by shaving response 
time and where it really doesn’t matter so you’re focusing 
on the right areas. If you can reduce complexity by 
removing unnecessary steps or by allowing people to 


exercise their judgment, you should be able to achieve 
some sizable reductions in costs as well. 


Key Thoughts 


"To truly overhaul sales operations, the best 


companies have no qualms about engaging 


customers in the transformation—helping them 
change their own systems can be incredibly beneficial 
for both parties, reducing the resource commitment 
from both sides, while improving the process. For 
once, a win-win where both parties really do benefit." 


-- Thomas Baumgartner, Homayoun Hatami and 
Jon Vander Ark 





@ Tactic 10 Build a technological advantage 


Key Thoughts 





"When companies get technology right, the sales 


results can be impressive. Supermarket chain Tesco 
runs a loyalty program that generates a tremendous 
amount of customer data that the company mines to 
inform promotions and strategic segmentation of 
customers. Progressive Insurance is known for 
conducting experiments to segment its customers 
systematically and effectively and to tailor product 


offers accordingly. Capital One's unique customer 
profiling system mines transaction data from 
individual customers to generate personalized 
marketing and sales approaches. Over the years, this 
has given the credit card issuer a customer 
acquisition rate that is five times higher than the 
industry average." 


-- Thomas Baumgartner, Homayoun Hatami and 


Jon Vander Ark 





To get good at using technology to drive sales growth, 
look for practical ways to use technology on three fronts: 








m Arm your sales teams with insights -- If you can give 
your reps the right tools when they're out in the field as well 
as when they're in the office, you'l make them more 
productive. Even getting basic data into the right hands at 
an opportune moment can be a game changer when selling. 
Figure out what kind of sales force automation tools will help 
your sales reps create actionable sales plans and then work 
with IT to make it happen. 


m Enable your channel partners with the right 
technology as well -- If you have a great IT system in place 
which helps you win sales, make your system available to 
your partners as well. Sharing your tools rather than 
hoarding them makes sense because it enhances your 
visibility in the marketplace. You may also want to develop 
aliances with your partners to go after major new 
opportunities which come along. This will be easier to do if 
you're all using the same tools rather than having an 
uneven partnership. Find ways to extend your ΙΤ 
infrastructure to your partners. 


m Gear up to use analytics in smart ways -- Leading 
sales organizations know the tremendous potential for big- 
data analysis, micro-market analysis and trend analysis to 
drive sales growth. Be prepared to take full advantage of all 
the new tools, technologies and talent which is coming 
along. Build your own analytical capabilities so you can hunt 
for the insights which could lead to pockets of growth. 
Recruit people into your sales teams who are skilled in using 
the new generation of analytical tools and make them a 
resource the entire sales team can use. 


Key Thoughts 


"Top sales organizations use technology to 
improve their own operations. Improvement can be 





something simple, like giving reps tablet computers 
to boost their productivity, or more complex, such as 
using sophisticated IT tools to give phone reps the 
right pitches and offers for each lead they call." 


-- Thomas Baumgartner, Homayoun Hatami and 


Jon Vander Ark 
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Strategy 4 Balance near-term growth 
with building long-term capabilities (9 

Tools and technology are great but you need a star team 
to make them zing. Talent is at the heart of sales growth. 
Companies that focus on their people are far more likely to 
deliver sustained sales growth. 


Five Proven Strategies 


of Sales Growth 





e Tactic 11 Manage team performance 


Every sales team has high performers and less 
productive members. Leading sales organizations get to 
know the causes of those variations and address them. To 
do something comparable, the three keys are: 


Manage Waal 
team ἜΘ 


perfor- 4 
тапсе A 








Ш Coach rookies into rainmakers -- Coaching lies at the 
heart of every leading sales organization. Companies which 
aspire to grow must see coaching move from being viewed 


as nice-to-have to a core component. Develop a structured 
coaching program. Many companies have found weekly one- 
on-one coaching sessions supplemented by daily 15-minute 
check-in calls works best. Having coaches go on actual sales 
calls and giving feedback is also useful. 


B Insist on regular reporting -- Having the sales team 
report on their results regularly sets the tempo for the entire 
sales organization. If sales reps have to report every week 
rather than once a month, there is a greater incentive to 
perform. This is also an opportunity to address obstacles 
and pick up on problems quickly and efficiently before they 
become major issues. Get used to having everyone 
reporting using both leading and lagging indicators week-in 
and week-out. 


m Use non-financial incentives intelligently - There's 
always more to motivating salespeople than just money 
alone. People are motivated in all kinds of different ways. 
It‘s not at all unusual for sales reps to be more motivated by 
peer approval and by public recognition than by sales 
bonuses. Figure out what stokes the competitive fires of 
your sales team and make it possible for them to get more 
of what they want. 


Key Thoughts 


"Recognition awards can be costly and elaborate 
—induction into the President's Club and a trip to an 
expensive resort, or an upgrade of the company car. 
Or they can be quite simple: a call from the CEO for 
winning a big account or a one-on-one meeting with a 
top manager during a field visit. Performance 
management is a critical component of sales 
management. But while many companies focus 
relentlessly on short-term performance, leading sales 
organizations take a long-term view." 


-- Thomas Baumgartner, Homayoun Hatami and 


Jon Vander Ark 





@ lactic 12 Build sales DNA 


Key Thoughts 


"The ingredients that make a high-functioning 
sales organization—the most effective management 
behaviors and the required employee capabilities and 
mindsets—can be introduced, enhanced, апа 
modified. А5 а result, you can create the 


organizational DNA that makes successful selling 


second nature. Why does this matter? Less than a 
third of change programs and transformation efforts 
reach their performance targets. A staggering 70 





percent of these failures аге due to the organization's 
inability to adopt required new behavior quickly and 
completely, not because the initiatives were 
substandard. Having the DNA in place—the right 
people with the right capabilities, motivation, and 
attitude—gives the organization the ability to align, 
execute, and renew faster than the competition. This 
is not just an important part of sustaining excellence; 
it's a precondition.” 


-- Thomas Baumgartner, Homayoun Hatami and 


Jon Vander Ark. 





To lift your sales team’s performance by building sales 
DNA: 





ш Create a long-term culture -- Great sales 
organizations make longterm performance improvements 
their main aim, not just hitting short-term targets. They do 
this by integrating capacity-building into daily, weekly and 
monthly routines so the organization's focus never slips. To 
move forward, you have to be continuously improving how 





you sell. Learn new techniques and then reinforce them until 
they stick. 


Ш Make middle managers stars -- If you genuinely aspire 
to transform your sales organization, your most important 
resources will be your line managers. Managers interact 
with sales reps daily, provide coaching and act as role 
models for the change you're seeking. Give your managers 
a starring role in the upgrade of your sales team. Help your 
managers lead from the front and everything else will then 
fall more naturally into place. 


m Bring together your A-team -- Successful sales 
leaders don't just improve the capabilities of their existing 
team. They also work to draft in even better people as they 
go along. You need to do something similar. By all means try 
and recruit high caliber people but provide everyone with 
training to get better at selling. As people leave through 
natural attrition, try and replace them with strong 
producers. Provide a great career path for those who want 
to move up with your organization. Create mentor programs 
and stretch programs for your entire sales team. Find ways 
you can overinvest in high performers and manage out the 
bottom 10 percent every year. Create a culture that you're 
building the highest quality team you possibly can and 
performers are welcome. 


Key Thoughts 


"Continuous improvement has become second 
nature in most operational functions. It's time to bring 


the same mindset to sales." 


-- Thomas Baumgartner, Homayoun Hatami and 
Jon Vander Ark 
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Strategy 5 Get buy-in to implement 
difficult changes to beat the market (5 


Sales growth is always top-down rather than bottom-up. 
Great sales leaders set a vision and then work consistently 
to inspire action. They display strong leadership 
commitment. 


Five Proven Strategies 





of Sales Growth 


@ Tactic 13 Drive growth from the top 


Proven sales leaders lead from the front. They know that 
sales growth starts at the top and do four things to deliver 
it: 


Drive W 
Growth 


From 
the top Δ 





Ш Challenge the status quo -- Keep looking for ways you 
can do things better. Perhaps you can anticipate and 


attempt to preempt customer pain points or you might 
relentlessly pursue a better sales experience. Whatever it 
takes, make sure you're trying new things to move your 
sales team forward. Actively question the way you do 
business and encourage everyone else to do the same. 


Ш Galvanize your sales team -- The quickest and surest 
way to send shock waves through your sales team is to 
communicate one or two objectives that your team should 
pursue -- and then stay on message every time you interact 
with your sales team. If you keep talking about the same 
compelling message time and again, people will start to 
believe you're serious and will start changing how they act. 


Ш Be a role model for change -- It's vital that you walk 
the walk when it comes to moving in a new direction. Be a 
glowing role model for what you want everyone to do 
differently. You simply have to lead by example -- there's no 
other way. 


m Demand results, results and more results -- When a 
big deal is in the offing, there's nothing better than if you 
roll up your sleeves and get personally involved. Getting 
into the trenches and delivering results ahead of your 
competition will speak more eloquently about your 
intentions than anything you could ever say. Blend courage, 
drive and hands-on experience and your team will love it. 


Demand results and then work like crazy to help your team 
deliver them. 


Key Thoughts 


"The most senior sales leaders set the tone for 


everyone else in the organization; therefore, their role 


has the greatest impact in influencing the behaviors 
and attitudes of sales managers and employees alike. 
Great sales leaders know that everyone in their 
organization takes a cue from them as to what really 
matters." 


-- Thomas Baumgartner, Homayoun Hatami and 
Jon Vander Ark 





@ Tactic 14 Make it happen 


Key Thoughts 





“It’s common to talk about "the art of selling,” 
but all the sales executives we interviewed put more 


science than art into their winning formulas. These 
leaders all have passion for their teams, but they also 
pursued change that was founded on data, 
knowledge, and proven strategies. Furthermore, they 
had the tenacity to win the day-to-day battles that so 
often prevent long-term victories in change programs. 


They grappled with the age-old question of who is to 
blame for underperformance—the product or service 
being sold or the method of selling? They used data 
and analysis to diagnose their go-to-market 
approaches, sales processes, channels, technology, 
talent, and leadership. They were not afraid to ask 
what the winners did that their teams did not." 


-- Thomas Baumgartner, Homayoun Hatami and 


Jon Vander Ark 





The world's top sales performers do two things you 
should do when it's time to accelerate your organization's 
sales growth: 


Make it W 
happen £ 








m Start a dialogue about why change is needed and 
your vision for achieving it -- All substantial change journeys 
start with a conversation where everyone is invited to think 
through a few fundamental questions. You have to get 
people thinking about how you can beat the market and 
what systems will be required. You have to pressure-test 
what you currently do and figure out how to move forward. 
If you’re serious about upping your game, assign your best 


people to the change program and provide the resources 
they will need to make it happen. Generate buy-in for what 
needs to happen. 


Ш Do the things which will implement your vision rather 
than just talking about it -- This is where the real heavy 
lifting occurs. You have to convince people it's worth 
abandoning old habits for a better way. You have to be 
prepared to take reps away from selling so they can learn 
the new tools you want them to use in the future. Success 
never happens by accident so stay the course. You might be 
able to start small and build momentum on the back of 
some early wins but above all else make the right things 
happen. Move from thinking to doing. 


Key Thoughts 


"We believe that companies in every industry can 
win big by taking a hard look at how they sell. And we 
hope that, at this point, you share our conviction. But 
conviction alone is not enough. The stories of all the 
sales executives who shared their experiences with 


us show that recognizing the need for change is just 
the beginning. Making change happen is what makes 
the difference—and it is hard work. Here's to your 
sales success." 





-- Thomas Baumgartner, Homayoun Hatami and 
Jon Vander Ark 





